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Strategic Plan Goals

Enhance performance for all
students.

School Action Plan Summary 2024 - 2025

State Bridge ES

Prepared by Scharfstein, Brooke

Approved by Downey, Brian on 2024-10-16

Programs:
Pre-K

Strategic Plan Metrics

Milestones Proficiency ELA

High-Level Actions

Writing  Professional

Writes

Development--Buddy

Progress Monitoring Metrics

iReady Diagnostic Assessments

Prioritize safety and operational
efficiency.

Office Referrals

Implement tier Il PBIS support strategies and
interventions

Number of Office Discipline Referrals

Ensure impactful programming.

ESOL Proficiency ELA

Schedule additional instructional touch points
for ESOL active & monitored students outside of]
ELA.

iReady Diagnostic Assessments

Strengthen work force engagement.

Employee Satisfaction

Conduct "stay" interviews with all employees

Teacher Attendance Report

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Conduct monthly expenditure check-ins with
School Governance Council

Budget Services Analysis Formula Report

Deepen community connections.

Parent/Guardian Satisfaction

Increase opportunities for community feedback

School Satisfaction Survey




