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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Overall Milestones Proficiency Utilize Instructional Leadership Team (ILT) to 
train Professional Learning Communities (PLCs) 
how to better review, collaborate about data, 
and establish protocols, particularly student 
work. 

Class grades and performance on county 
assessments. 

Prioritize safety and operational 
efficiency. 

Office Referrals Admin and Leadership teams will reflect on 
current referral process to look at gaps in 
efficiency and communication 

Referrals. 

Ensure impactful programming. 

Remedial/EIP Proficiency Reading Identify students who struggle with reading 
comprehension using GA Milestones data and 
place them in appropriate RTI. 

Class grades and performance on county 
assessments. 

Strengthen work force engagement. 

Employee Satisfaction Analyze feedback from weekly staff surveys 
during admin meeting each Monday in order to 
improve our processes and giving voice to staff. 

Comments on staff feedback form. 

Utilize fiscal resources effectively. 

Student Activity Funds Maintain Flexible Support (96-100) on SAF. Maintain Flexible Support (96-100). 

Deepen community connections. 

Student Attendance Extend 1st period campaign to 2nd period to 
catch more students with attendance concerns. 

1st and 2nd period tardies/attendance. 

 
 


