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Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Milestones Proficiency ELA

e ELA teachers in all grade levels will focus on|
vocabulary instruction. e Each grade level will
focus on a vocabulary strategy that best caters|
to the needs of their students.

e iReady — Fall e Vocabulary Unit Assessments ¢
iReady — Winter e Milestones - 2025

Prioritize safety and operational
efficiency.

Office Referrals

e Provide professional development and
resources to staff and deliver lessons to students
to reduce disrespectful actions and behaviors of
students to strengthen our culture of respect for|
all staff, students and community members

e Admin review of discipline data every month e
Redelivery of lessons to students

Ensure impactful programming.

Special Education Proficiency ELA

e Special Education ELA and Reading teachers in|
all grade levels will focus on vocabulary]
instruction.

e VVocabulary strategies through the ilLit 45 program
¢ Linda Mood Bell Interventions. ¢ iReady — Fall
Vocabulary Unit Assessments ¢ iReady — Winter ¢
GMAS - 2025

Strengthen work force engagement.

Employee Satisfaction

¢ Increase Professional Development time for
teacher collaboration and planning.

¢ Tracking teacher participation for release time “Gift
of Time”. e Surveys for teacher feedback on release|
time.

Utilize fiscal resources effectively.

Charter Dollar Expenditures

¢ Increase the participation of staff and teachers|
in the SGC charter dollar grant program.

¢ SGC review of grants.

Deepen community connections.

Student Attendance

e Monitor attendance and provide interventions
to decrease the percentage of students that are
in the “chronic” and “severe chronic” absence
range.

e Attendance report e Attendance discussion for]
“chronic” and “severe chronic” students at MTSS
meetings




