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Strategic Plan Goals Strategic Plan Metrics High-Level Actions Progress Monitoring Metrics
Milestones Proficiency ELA School-wide professional development focused] Wonders Writing Implementation Tool classroom|
Enhance performance for all o
on modeled writing. walks
students.
L. . ISS & 0SS Data Driven and Focused PBIS Initiatives Discipline Dashboard
Prioritize safety and operational
efficiency.
ESOL Proficiency Reading Intentional scheduling to make coachingl Qualitative survey of effectiveness 9/19 -Classroom
Ensure impactful programming. opportunities available for homeroom teachers| observations -Monitor student performance and
and new ESOL staff. growth. Use data to inform instruction
Employee Satisfaction Intentional planning of staff culture and climate|l Quarterly staff pulse checks with admin staff
Strengthen work force engagement. events Pairing new staff with an administration
mentor
Charter Dollar Expenditures The utilization of an SGC fiscal effectiveness] SGC meeting budget checks
Utilize fiscal resources effectively. rubric to justify spending decisions.
Student Attendance Strive for 95 attendance initiatives Classroom| Everyday Labs--attendance reports
Deepen community connections. reward initiative MTSS coalition




