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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Reading At or Above Grade Level • Fully implement iLit 45 in Reading Classes  • 
Increase student discourse 

Conducting classroom “pulse check” observations 

Prioritize safety and operational 
efficiency. 

ISS & OSS • Become No Place for Hate school • Revamp the 
PBIS program and protocol 

Completing required No Place for Hate activities. 
Completed PBIS revamp in August/September. 

Ensure impactful programming. 

Special Education Proficiency Reading • Fully implement iLit 45 in Reading classes • 
Continue training and implementing Lindamood 
Bell Program 

Review iReady growth data 

Strengthen work force engagement. 

Employee Retention • Provide staff with additional professional days 
• Monthly recognition for staff • Involve staff in 
decision making 

Review staff engagement survey results 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures • Provide SGC monthly updates with spending 
progress • Monthly meetings for SGC chair and 
bookkeeper 

Discuss progress at each SGC meeting 

Deepen community connections. 

Parent/Guardian Satisfaction • Host a minimum of three community coffees • 
Develop and share a parent communications 
hub 

Holding community meetings 

 
 


