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School Action Plan Summary 2024 - 2025

Dolvin ES

Prepared by Stein, Andrew

Approved by Downey, Brian on 2024-10-30

Programs:
Pre-K

Strategic Plan Goals

Enhance performance for all
students.

Strategic Plan Metrics

Milestones Proficiency ELA

High-Level Actions

1. Group students with the same intervention
across the Professional Learning Community sof
teachers can focus on providing one
intervention. 2. Provide planning time for gen ed|
and special education teachers.

Progress Monitoring Metrics

ELA Unit Assessment scores

Prioritize safety and operational
efficiency.

Office Referrals

Provide teachers with scripted PBIS behavior
lessons.

ODR via Discipline dashboard

Ensure impactful programming.

Special Education Proficiency ELA

Adjust special education teachers schedules to|
provide more co-planning time and ability to
provide high quality specially designed
instruction.

ELA Unit assessments for students with disabilities

Strengthen work force engagement.

Employee Retention

Provide staff recognition and celebrations.

Employee satisfaction- MyVoice survey

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Spend charter dollars with SGC Approval.

SGC meeting minutes

Deepen community connections.

Student Attendance

Communicate with families about student
attendance and provide remote learning option.

Attendance dashboard




