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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Abbotts Hill ES

Prepared by Stabler, Roytunda

Approved by Downey, Brian on 2024-11-04

Programs:
None

Enhance performance for all
students.

Strategic Plan Metrics

Reading At or Above Grade Level

High-Level Actions

Utilize the backwards design and internalization
tools, when unit planning.

Progress Monitoring Metrics

llluminate bi-weekly formative assessments for 3rd-
5th; iReady (K-2)

Prioritize safety and operational
efficiency.

Office Referrals

Establishing the Tier 2 PBIS team process and
protocols for identifying and supporting
students who are in need of Tier 2 behavior]
interventions.

Discipline Dashboard and minor referrals

Ensure impactful programming.

Special Education Proficiency ELA

Increase collaboration time and development off
instructional strategies for our SEC teachers

llluminate bi-weekly formative assessments

Strengthen work force engagement.

Employee Retention

Retain 80% of our staff by building capacity for
growth.

Surveys for staff feedback each semester (mid-year
and end of year)

Utilize fiscal resources effectively.

Grant Awards

Increase the total number of grants awarded.

A Grant Tracker Report will be monitored quarterly

Deepen community connections.

Student Attendance

Administration actively monitors attendance of]
chronic and severe chronic students

FCS Attendance Report and Everyday Labs




