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Strategic Plan Goals Strategic Plan Metrics High-Level Actions Progress Monitoring Metrics
Enh " for all College Readiness Benchmarks We will identify and target a subgroup of| Track number of ASVAB test takers.
nhance perrormance tor a students to sit for the ASVAB in support of their]
students.
IEP goals.
Lo . Office Referrals Staff will continue to promote the “Hooch Way”| 1. Referral reports reviewed by admin. 2. PBIS
Prioritize safety and operational . . . .
fici as the basis for the PBIS program and addf committee minutes reporting on rewards.
efticiency. positive rewards for students.
Special Education Proficiency ELA Strengthen co-teaching strategies. 1. Co-teaching observations. 2. ELA Unit Assessment
Ensure impactful programming. 3. MAP scores.
Employee Satisfaction We will utilize the MyVoice tool, create an action| Use of the MyVoice tool.
Strengthen work force engagement. plan, and partner with PL throughout the year.
Charter Dollar Expenditures The principal will work with the SGC to expend| Bookkeeper reports and SGC agenda/minutes.
Utilize fiscal resources effectively. funds necessary to support the school’s strategidg
plan.
Student Attendance MTSS process that utilizes Check and Connect] Run and review attendance reports by AA. Providg
Deepen community connections. strategies. updates to MTSS team for action steps.




