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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Vickery Mill ES
Prepared by Alhadeff, Karin

Approved by Parham, Angela (Harper) on 2024-10-28

Programs:
Pre-K

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Reading At or Above Grade Level

1. Curriculum and PLC Meetings. 2. Targeted
Instruction during intervention block. 3|
Extended Learning for below grade level
students. 4. Monitoring Teacher Expectations.

iReady and unit assessments.

Prioritize safety and operational
efficiency.

ISS & 0SS

PBIS and Protocols and Procedures

Discipline dashboard

Remedial/EIP Proficiency Math Small Group Instruction Focus Student Spreadsheet, common formative]
Ensure impactful programming. assessments, unit assessments, and iReadyj
Diagnostics
Employee Satisfaction Teacher Feedback Opportunities MyVoice
Strengthen work force engagement.
Charter Dollar Expenditures Increased interventions for high needs students.| BAR Report

Utilize fiscal resources effectively.

Deepen community connections.

Student Attendance

Parent Learning Sessions

Everyday Pro




