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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Roswell North ES
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Programs:
Pre-K

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Reading At or Above Grade Level

All Kindergarten through 5th grade teachers will
receive ELA coaching from the school's Literacyj
Coach

Lexile Levels as measured by I-Ready ( grade level
teams and admin team monitor mastery on unit]
assessments as well)

Prioritize safety and operational
efficiency.

Office Referrals

By using the PBIS Rewards platform, Roswell
North teachers and staff will streamline the
behavior referral process for all minor discipline
referrals.

Discipline dashboard

Ensure impactful programming.

ESOL Proficiency Reading

Roswell North will implement a new morning
meeting program for English Language Learners
by end of October 2024.

Lexile levels as measured by I-Ready ( grade level
teams and admin team monitor mastery on unit]
assessments as well)

Strengthen work force engagement.

Employee Satisfaction

Provide opportunities for staff members to own
positive culture systems. In March 2025 we will
offer teacher led PE aligned to coaching
initiatives.

Microsoft form survey after teacher-led PD

sessions/Staff Perception Survey

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Schedule monthly checkpoints that align with
SGC meetings to measure percentages of]
charter funds spent by the end of winter

Monthly financial reporting at SGC meetings

Deepen community connections.

Parent/Guardian Satisfaction

Enhance communication|

channels.

proactive parent

Fall perception survey




