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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA Administer ELA screeners (CBMR, aReading, 
Early Reading, Map Fluency Diagnostic, LPWRS) 
to students scoring below / at 35th percentile on 
Fall iReady Diagnostic  K-5 teachers to utilize 
evidence-based ELA interventions & 
instructional strategies to improve student 
fluency & comprehension skills  Lead 
Professional Development on researched based 
interventions and instructional strategies  
Conduct data analysis of ELA Unit Assessments 
in grades 3-5 to identify students not mastering 
targeted stand 

Progress Monitoring Data from Fast Bridge Reading 
Progress Fluency Passages Unit Assessments 

Prioritize safety and operational 
efficiency. 

ISS & OSS Beginning of the Year – Expectations Talks with 
K-5  PBIS Team Data Digs for Major and Minor 
Referrals 

Major and Minor Data 

Ensure impactful programming. 

Special Education Proficiency Reading Conduct individual SEC student conferences, 
Wolf Talks   Lead data analysis discussions in SEC 
PLCs Pinpoint skill deficits, WINN interventions 

Utilize the SEC PLC to review data from end of unit 
assessments 

Strengthen work force engagement. 

Employee Retention Connect Squad Calendar of Events  Sharing of 
Satisfaction Survey feedback during weekly 
communications   Teacher and Staff Monthly 
recognitions 

ATLAS Org Chart 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures Utilize School Governance Council Charter 
Dollars to impact student learning. 

School Governance Sign-Off form 
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Deepen community connections. 

Student Attendance Social worker provides monthly report to 
administration 

Academic Dashboard report from Social Worker 

 
 


