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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA Implement a Targeted Academic Intervention 
Program that addresses specific learning gaps, 
provides personalized support for students and 
staff, and utilizes data to drive decision making. 

ELA End of Unit Assessments, iReady Diagnostics, 
GMAS data 

Prioritize safety and operational 
efficiency. 

Office Referrals Improve PBIS within our school by actively 
promoting positive behavior with frequent 
rewards for students, providing consistent and 
fair consequences and addressing root causes of 
behaviors. 

FCS Discipline Dashboard 

Ensure impactful programming. 

Special Education Proficiency ELA Develop and implement a school-wide system of 
support for special education students to ensure 
the setting of clear, personalized, measurable 
goals for students in ELA, regular monitoring of 
progress toward goals, and impact of progress 
toward achievement as measured on grade level 
assessments. 

iReady, End of Unit Assessments, IEP Goal Data 

Strengthen work force engagement. 

Employee Retention Develop and implement an employee support 
and recognition program 

FY24 and FY25 Employee Retention Data, School 
Satisfaction Data, Intent Form Data, Stay interview 
Data 

Utilize fiscal resources effectively. 

Student Activity Funds Meet with the PA III weekly to monitor spending 
and ensure completion of necessary paperwork 
regarding our Student Activity Fund Account. 

SAF Accountability Report 



 

 

School Action Plan Summary 2024 - 2025 
River Eves ES 
Prepared by Gowin, Susan 
Approved by Parham, Angela (Harper) on 2024-10-30 
Programs: 

AVID 
CTAE Pathway 
Pre-K 
STEM 
 

 

   

 

Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Deepen community connections. 

Student Satisfaction Implement a comprehensive student feedback 
system that includes understanding student 
needs, enhancing engagement, identifying and 
addressing issues early, and building a positive 
school culture. 

10 for 10 student feedback data, attendance data, 
Discipline Dashboard Data, Perception Survey Data 

 
 


