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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA Incorporate reading strategies, vocabulary 
instruction, and writing strategies in all reading 
and ELA classes. 

Unit Assessments 

Prioritize safety and operational 
efficiency. 

ISS & OSS Utilize Rethink Ed lessons to reteach appropriate 
ways to handle various situations.   Utilize 
counselors and other services in the building to 
increase student support and reteach 
expectations. 

Discipline Dashboard 

Ensure impactful programming. 

ESOL Proficiency ELA All teachers will have monthly professional 
development meetings to learn ways to increase 
language acquisition and reading skills. 

Unit Assessments 

Strengthen work force engagement. 

Employee Satisfaction Our admin team will build positive school 
culture through monthly activities and annual 
stay interviews. 

Stay interviews and end of year conferences 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures SGC will have clear communication with the 
school community on how these dollars are 
being spent in real time. 

Posting and communicating use of charter dollar 
expenditures. 

Deepen community connections. 

Student Satisfaction Focus on building relationships with students 
through the PBIS classroom systems. 

Survey 

 
 


