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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA Implementation of purposeful groups to deliver 
small group instruction based on formative data 

Review of lesson plans Classroom observations  
Weekly attendance of PLC meetings  Leader report of 
ELA work Analysis of unit assessment data 

Prioritize safety and operational 
efficiency. 

Office Referrals Implementation of tier 1 behavior checklist Review of monthly discipline data Administrators 
report number of ODRs 

Ensure impactful programming. 

Special Education Proficiency ELA Implementation of SEC homerooms based on 
case manager Fidelity checks of data collection 
of Reading/ELA goals 

Observations of case manager homerooms Fidelity 
meeting with IST  Analysis of unit assessment data 

Strengthen work force engagement. 

Employee Satisfaction Implementation of social committee that plans 
staff engagement activities Semester survey 
around satisfaction 

Calendar of events Review of survey results by 
leadership team 

Utilize fiscal resources effectively. 

Student Activity Funds Implementation of bi-weekly review of SAF 
accounts 

Biweekly meeting with bookkeeper to review SAF 
accounts 

Deepen community connections. 

Student Attendance Implementation of attendance task force that 
analyzes attendance data and makes family 
connections 

Review of monthly attendance data Data update by 
MTSS team of attendance actions 

 
 


