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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency Math Deliver Small Group P.D. at the BOY   Clarify Small 
Group Instructional Expectations   Monitor Small 
Group Instruction   Address Trends of 
Regression, Consistency, and Progress  PLCs, 
including Admin PLC, to implement Chunking 
Protocol 

Method #1: Math iReady   Method #2: Unit 
Assessments *3-5 Math 

Prioritize safety and operational 
efficiency. 

Office Referrals Deliver PBIS & Management PD at the BOY   
Design Management Plans per Teacher   Monitor 
& Respond to Discipline Trends at Tier I, II, and 
III monthly. 

Discipline Dashboard 

Ensure impactful programming. 

Special Education Proficiency ELA Deliver Co Teaching PD at the BOY   Review 
Lesson Planning & PLC Expectations   Merge SEC 
& Grade Level PLCs (1 Tuesday Afternoon per 
month)   Monitor PLCs, Instruction, and Unit 
Data  PLCs, including Admin PLC, to implement 
Chunking Protocol 

RELA/ Math Unit Assessments 

Strengthen work force engagement. 

Employee Satisfaction Clarify Staff Attendance Protocols at BOY   Create 
Individual Staff Attendance Goals   Monitor 
Attendance & Communicate Trends Monthly   
Celebrate Meeting Attendance Goals 

Checkmate 

Utilize fiscal resources effectively. 

Grant Awards Review Previous Year’s Grants at Admin   
Establish Continuation of Current Grants   
Research Additional Available Grants   Submit 
Additional Grant Applications 

Grants Spreadsheet 
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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Deepen community connections. 

Student Attendance Clarify Student Attendance Protocols at BOY   
Create Classroom Attendance Goals   Utilize 
Tiered Protocols for Chronic Absenteeism   
Celebrate Perfect Attendance Monthly 

Attendance Dashboard 

 
 


