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Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Milestones Proficiency ELA

Our instructional coach and admin will monitor
PLCs weekly to monitor the effective
implementation of PLCs according to the RICS
PLC checklist. Our instructional coach will
establish common school-wide expectations
such as meeting structures, a PLC agenda, and
alignment to the FCS PLC framework.

Common PLC Agenda Unit Assessment Data

Prioritize safety and operational
efficiency.

Office Referrals

Develop a school-wide process to address Tier 1
behavior infractions, including creating a minor
referral process, setting school expectations tg
address skipping/tardies, rewarding positive
behaviors, and incorporating professional
learning focused on Tier 1 infractions.

Number of major referrals posted in the PBIS Infinite
Campus Discipline Dashboard report.

Ensure impactful programming.

ESOL Proficiency Math

Provide Sheltered Instructional Observation
Protocol (SIOP) professional learning for all ESOL
teachers.  Conduct monthly individual/grade
level/school-wide data reviews for ESOL Math,
Implement individual/grade level/school-wide
action plans where necessary. Repeat for each
cycle.

Illuminate unit assessments

Strengthen work force engagement.

Employee Satisfaction

Our New Teacher chair will ensure each new
teacher is paired with a seasoned mentor who
has a deep understanding of Riverwood’s
culture, policies, and instructional strategies.

The new teacher team will establish 4

Riverwood New Teacher Lunch & Learns
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structured, two-year support framework with
regular touchpoints, such as quarterly reviews
with administrative leaders to assess progress.

Student Activity Funds Principal and Bookkeeper will review account| SARS error report
posting and principal’s expense monthly,
Bookkeeper will ensure that reports are
submitted on time to the SBAU contact.
Parent/Guardian Satisfaction Host opportunities for parents to visit school| Parent outreach events
meet admin and teachers and hear the mission
Deepen community connections. vision of the school (i.e. new parent coffee,
student forum, IB Night, and prospective parent]
tours)

Utilize fiscal resources effectively.




