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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Graduation Rate ~Monitor student performance and course 
completion every nine weeks.  ~Biweekly 
progress monitoring data talks with teachers. 
~Remediation (Friday Intersession prior to the 
end of the nine weeks. 

Infinite Campus Cohort predictor will be used in 
conjuction with the school created cohort 
spreadsheets and grade reports to monitor student 
credits by graduation cohort. 

Prioritize safety and operational 
efficiency. 

Office Referrals PBIS Incentive Program to recognize students 
who are "caught doing good". Inplement 
Student Sucess Skills Lessons with fidelity twice 
a week during advisement. Weekly Check & 
Connect with students. 

Infinite Campus Behavior Reports 

Ensure impactful programming. 

Remedial/EIP Proficiency Math Tachers will consistently plan and execute Tier i 
instruction that is aligned to the Georgia 
Standards of Excellence using a school wide 
instructional framework while incorporating 
blended learning strategies through the LMS 
Canvas. Biweekly progress monitoring/data talks 
with teachers to discuss student performance. 

Infinite Campus Grade Reports,Unit Assessments 
and  End of Course Test results for Algebra. 

Strengthen work force engagement. 

Employee Satisfaction Hold Faculty Meeting for staff to complete 
survey during the meeting. 

District Survey 

Utilize fiscal resources effectively. 

Student Activity Funds Student Activity Funds will be monitored weekly 
to ensure compliance. 

Bank Statement Reports 

Deepen community connections. 

Student Attendance Weekly Check & Connect with all students 
through advisement, Email to students/parents 
weekly when students have missed days during 

Everyday Pro Attendance Program Infinite Campus 
Attendance Reports 
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the week. Incentives for students with perfect 
attendence for the week. 

 
 


