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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Dunwoody Springs ES

Prepared by Evans, Stanetress

Approved by Bates, Alexandra on 2024-10-30

Programs:
Pre-K
STEM

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Milestones Proficiency ELA

School leaders will produce highly effective PLCs
with evidence based strategies and provide]
professional development in areas of needs for
teachers

Unit Assessments (95 Core) iReady Diagnostic

Prioritize safety and operational
efficiency.

ISS & 0SS

Create schoolwide and classroom learning
environments that are safe and supportive for
students learning and growth through PBIS.

Schoolwide Monthly PBIS Discipline Review

Ensure impactful programming.

Special Education Proficiency Math

Weekly Observation & Feedback Cycles using
the to address coherent instruction and the
monitoring of Math and strategies to ensure
evidence-based practices are implemented with
fidelity.

Unit Assessments Numeracy Project Data

Strengthen work force engagement.

Employee Retention

Create staff and student engagement aligned
systems where everyone pulls in the samg
direction and work together toward a shared
vision to achieve schoolwide priorities.

212 Awards Tailgate Teams Satisfaction Survey
Principals Advisory

Utilize fiscal resources effectively.

Charter Dollar Expenditures

SGC will spend the charter budget at each
meeting according to school needs.

SGC Monthly monitoring of the budget on monthly]
agendas

Deepen community connections.

Student Satisfaction

Teach and promote the PBIS Matrix Expectations
and use REThink Ed Student Success Skills (SSS)
lessons during circle time/morning meetings tg
create a sense of belonging with the community,
feeling a part of the school.

SSS Annual Survey Townhall Meetings




