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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Reading At or Above Grade Level Focus targeted instruction walk-throughs and 
coaching PLCs with chunking protocol to 
instructionally plan Data talks with teachers and 
administration using Teacher Data and Leader 
Action protocols. 

Unit assessments CFAs I-Ready usage MOY I-Ready 

Prioritize safety and operational 
efficiency. 

Office Referrals PBIS  Staff training focused on social emotional 
responsiveness 

Discipline data dashboard 

Ensure impactful programming. 

ESOL Proficiency ELA Implementation of Wonders with fidelity in 
conjunction with ESOL REACH Higher program to 
ensure students have access to grade level 
content while addressing their academic needs.  
Co-planning using the chunking protocol with 
ESOL teachers and general education teachers 

Unit assessments CFAs I-Ready usage MOY I-Ready 

Strengthen work force engagement. 

Employee Satisfaction Monthly staff morale booster and check-ins 
Planning with teachers 

Quarterly "Pulse-Check" with staff with feedback 
data 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures Action item on Monthly SGC agenda Input from 
teachers regarding needs 

Monthly balance & summary of actions 

Deepen community connections. 

Student Attendance Monthly attendance team meeting Pop-up 
attendance celebration 

Monthly attendance data 
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