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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Overall Milestones Proficiency High-Level Action One: Utilize PLC framework to 
ensure teachers provide targeted Tier 1 
instruction that is aligned to the content and 
rigor of the grade level Georgia Standards of 
Excellence in reading.  High Level Action Two: 
Implement IB PYP & Collaborative TAG model 

Unit assessment data 

Prioritize safety and operational 
efficiency. 

ISS & OSS High-Level Action One: Implement multiple 
tiered positive behavior intervention support 
program (PBIS) 

Discipline dashboard 

Ensure impactful programming. 

ESOL Proficiency Reading High-Level Action One: ESOL department will 
conduct monthly PD on ESOL/instructional 
strategies for all HPES teachers.  Implemented 
strategies will be noted in lesson plans.    High-
Level Action Two: ESOL teachers will align ESOL 
resource and language standards with ELA units 
and content and rigor of the grade level Georgia 
Standards of Excellence. 

unit assessment data 

Strengthen work force engagement. 

Employee Retention High-Level Action One:  Monthly staff morale 
activities & staff celebrations 

Intention survey 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures High-Level Action One: Review Charter dollar 
expenditures at monthly SGC meetings. 

SGC Review 
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Deepen community connections. 

Student Attendance High-Level Action One: Monthly perfect 
attendance celebration and grade-level award. 

Everyday Labs 

 
 


