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Programs:
AVID

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

National Percentile Ranks

Implement targeted small group instruction byj
aligning the instructional strategies to student]
gaps.

e iReady e Formative Assessment e Classroom
Walkthrough Tool

Prioritize safety and operational
efficiency.

ISS & 0SS

Implement restorative practice techniques.

e Infinite Campus Behavior Report e ReThinkEd
Minor Behavior Report

Ensure impactful programming.

ESOL Proficiency Reading

Support ESOL students and teachers with
reading instructional strategies. Supplement
reading instructional strategies with Imagine
Learning software.

e iReady e Access ¢ Unit Assessment
Learning

* Imagine

Strengthen work force engagement.

Employee Retention

Enhance staff climate with monthly events
supported by the Culture and Climatg
committee. Provide timely feedback and
response to staff satisfaction surveys.

¢ Organization Chart e Staff Survey ¢ One on Ong
Mid-Year Conferences e Attendance from Culture
and Climate Events

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Enhance student connection to school and
develop a sense of belonging through timely]
documentation and follow-up on
communication of SGC funding decisions.

¢ SGC Agendas ¢ School Budge Reports

Deepen community connections.

SGC Satisfaction

Increase SGC collaboration with hosted bi-
monthly SGC hosted Chat and Chew events.

e SGC Satisfaction Survey e Chat and Chew|

Attendance




