PLAN

\ School Action Plan Summary 2024 - 2025

Pkt Camp Creek MS
Prepared by McDaniel, Leah
Approved by Maxwell, Ronald B on 2024-10-31

@,

£

Ueiize Fiscal
Resources
Effectively

REPORT

o
«
-
z
25
.

“rguan®
ANIW3TdW!

v, ¥
\"Wo.t'

= AT 8 Programs:
ko AVID

MONITOR

Strategic Plan Goals Strategic Plan Metrics High-Level Actions Progress Monitoring Metrics
Reading At or Above Grade Level We will provide instructional coaching | Unit Assessment Data Diagnostics GMAS literacy
Enhance performance for all implement and follow the FCS- PLC frameworl] performance
students. and provide data driven instructional planning
and support in core content areas.
ISS & 0SS We will form a collaborative PBIS team focused| Discipline Dashboard
Prioritize safety and operational on systems and processes that meets regularly]
efficiency. focuses on data, professional learning, coaching
and support.
Continuous Achievement Math We will use multiple data sources to identify] Course Rosters Report Cards MAP data I-Ready
Ensure impactful programming. students eligible for advanced and accelerated| GMAS
coursework.
Employee Satisfaction We will foster a positive staff culture of Integrity,| Talent Dashboard Stakeholder Input YTD report
teamwork, and  accountability  through
Strengthen work force engagement. collaborative structures, staff recognition,

monthly celebrations, wellness activities, and
Warrior wins.

Charter Dollar Expenditures We will monitor charter dollar expenditures| BAR Charter Fund Report
Utilize fiscal resources effectively. regularly to support student success within the
fiscal year.
Student Attendance We will restructure the attendance team by| Attendance Data Dashboard

working collaboratively with the PBIS team to|
implement impactful interventions to decrease
student absenteeism.

Deepen community connections.




