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Programs:
None

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Reading At or Above Grade Level

Ensure Tier | instructional frameworks are being
implemented with fidelity in all classrooms,
teachers will engage in weekly "Perfect Practice"|
time during weekly PLC's with school curriculum
leads, Ensure instructional frameworks are
being implemented with fidelity (instructional
walks with Look-for-tool to monitor) in all
classrooms.  Coaches will provide ongoing
professional learning based on data trends.

i-Ready Unit Assessments in Reading

Prioritize safety and operational
efficiency.

ISS & 0SS

PBIS coach will facilitate monthly townhall
meetings to discuss discipline data trends; PBIS
implementation with fidelity, Monthly,
classroom guidance lessons. Implement PBIS
with fidelity, utilizing restorative practices, and
supportive discipline management techniques.

PBIS Rewards Referrals FSC Discipline Dashboard
Infinite Campus

Ensure impactful programming.

Special Education Proficiency Reading

Teachers will provide scaffolded tier I instruction|
and small group instruction. Students will
engage in 60-minutes daily of Lindamood-Bell
instruction. SDI coach will provide weekly]
coaching sessions to support teachers with
implementing SDI  (Specifically Designed
Instruction) based on observation data and
student performance data.

i-Ready  Unit Assessments in Reading Write-scorg
Assessments

Strengthen work force engagement.

Employee Retention

Implement a monthly school recognition
program, Maintain open communication and

Surveys




PLAN

for
fo—] R ot
oy /{"‘r: P
- 5 %
& 2 e
>
: = Bl
w ~
® A8

MONITOR

Strategic Plan Goals

ANIW3TdW!

School Action Plan Summary 2024 - 2025

Cliftondale ES
Prepared by Canty, Arnisha G

Approved by Maxwell, Ronald B on 2024-11-04

Programs:
None

Strategic Plan Metrics

High-Level Actions

open-door policy. Distribute a semester surveyj
to all employees.

Progress Monitoring Metrics

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Conduct a monthly SG(Q
Chair/Principal/Bookkeeper budgeting meeting
to discuss funds and purchases, Create a one-
pager to share the process for requesting funds.

Monthly SGC Budget Reports Principal -SGC Chairn

Meeting Agendas SGC Meeting Agendas

Deepen community connections.

Student Attendance

Establish an Attendance Monitoring Team to
monitor data trends. Recognize positivel
attendance over perfect attendance by using
incentive and establish student/class/staff
incentives. Increase parent awareness of
student absenteeism via of monthly
communication.

Everyday Labs Platform FCS Data
Attendance Team Meeting Agendas

Dashboard




