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Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Milestones Proficiency Math

1. The Math Coach will provide instructional
support regarding math resources availablej
through the i-Ready platform, curriculum hub,)
and other platforms, PLCs or professional
learning sessions. 2. Teachers will focus on
ensuring students receive high-quality tier 1
instruction, strengthening foundational skills
through differentiated instruction, formative
assessments, and targeted feedback to addresy
individual learning needs.

Unit Assessments i-Ready

Prioritize safety and operational
efficiency.

ISS & 0SS

1. Classroom teachers will deliver Student
Success Skills lessons to their students 2 times
per week. 2. PBIS huddles will occur once per
month to address targeted areas of social and
emotional concern. This will be driven by data
from the FCS Discipline Dashboard.

FCS Discipline Dashboard

Ensure impactful programming.

Special Education Proficiency Math

1. SEC Coach will provide instructional support
regarding math resources available through
numeracy project, the i-Ready platform
curriculum hub, and other platforms, PLCs or PD
sessions. 2. Teachers will use HMH curriculum
resources, lessons, activities, and FCS provided
daily lessons and slides.

Unit Assessments i-Ready

Strengthen work force engagement.

Employee Retention

1.Leverage hospitality committee to strengthen
culture and climate in the building through

monthly staff engagement activities 2. Staff will

Sign-in sheets from monthly engagements Surveys
Retention Report
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be acknowledged an celebrated through the 212
Awards.

Utilize fiscal resources effectively.

Charter Dollar Expenditures

1. Monitor the usage of the charter dollars
expenditures monthly during SGC meetings. 2.
Principal, assistant principal, and bookkeeper
will meet monthly to monitor charter dollarn
expenditures.

SCC Expenditure Report SGC meeting agendas

Deepen community connections.

SGC Satisfaction

1. SGC surveys 2. Check-ins will occur during
monthly meetings.

Survey Feedback form monthly check-ins




