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Strategic Plan Goals

School Action Plan Summary 2024 - 2025
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Programs:
AVID
Pre-K

Enhance performance for all
students.

Strategic Plan Metrics

Milestones Proficiency ELA

High-Level Actions

Integrate reading and writing resources to target
the needs of the school

Progress Monitoring Metrics

i-Ready Common Formative Assessments Write-
Score Assessment Unit Assessments

Prioritize safety and operational
efficiency.

Office Referrals

Expansion and monitoring of the positive
behavior Interventions and supports committeg|
Staff development on classroom management

Infinite Campus FCS Discipline Dashboard

Ensure impactful programming.

Special Education Proficiency Reading

Special education teachers will attend grade
level PLCs

i-Ready Common Formative Assessments Write-
Score Assessment Unit Assessments

Strengthen work force engagement.

Employee Retention

Emphasis on professional development during
staff meetings  Staff celebrations during staff
meetings and other events

1:1 meetings with staff
check-Ins Surveys

School Leadership Team|

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Meet with the budget and finance committee to
create a plan  Monthly updates to the SGC

School Governance Council meeting agendas and
budget reports

Deepen community connections.

Student Attendance

Establish an attendance team

FCS Attendance Dashboard Satisfactory attendance]
based on number of days enrolled




