Superintendent’'s Report
December 4, 2024



Student Pledge Leaders

Sadie Walters - 2nd grade with Mrs. Harvey
Gigi Shade - 5th grade with Miss Adams



Student Government Leaders

Olivia Hummel, sophomore class historian
Bridger Hayes, sophomore class secretary



Board Recognition:

Fall Sports



Golf
e Cole Duffy - District champion and state qualifier

Boys’ Cross Country
e Sam Nied - state qualifier

Girls’ Cross Country

e District Championship Team

e 3rd place in the state meet

e QOdin Ryer - individual ninth place medal at states

Football
e District Championship Team



DPS K 1 2
Oct 2024 156 152 182
Nov 2024 157 151 182
Dec 2024 156 150 183

LV 3 4 5
Oct 2024 163 160 167
Nov 2024 164 161 166
Dec 2024 164 158 165




DMS 6 7 8
Oct 2024 171 171 176
Nov 2024 172 171 177
Dec 2024 172 171 178
DHS 9 10 11 12
Oct 2024 147 147 159 180
Nov 2024 149 147 161 178
Dec 2024 150 147 161 176
CMAVTS
Oct 2024 33 15 19 21
Nov 2024 33 14 17 21
Dec 2024 33 14 17 21




Non-Public Enrolilment Report

Aug Sept Oct Nov Dec

2024 2024 2024 2024 2024
Outside Cyber 35 34 40 43 43
Charter
Christian Schools 196 196 190 189 188
Special Programs 15 16 16 16 18
Amish Schools 25 28 28 28 28
Nature School 2 3 3 3 2

Homeschool 109 123 123 127 127



Building Level Score

The Building Level Score will provide a quantitative academic score based upon a 100-
point scale to represent the overall academic performance of each school in
Pennsylvania.

Academic Achievement Academic Growth Other Academic
Indicators

ELA 15 points ELA 15 pts Attendance Rate 10 pts
Math 15 points Math 15 pts Graduation Rate 10 pts
Science 10 points Science 10 pts

*Absent a Graduation Rate,
Attendance Rate is 20 Points.

If a school is missing a data element, the denominator will be changed to no longer reflect the
100-point scale. For example, a K-3 school with no PVAAS data will have a total of 50 points.



Act 13 Building Level Scores for 2023-2024

School Building Score Approximate IU Rank
High School 75.4 5
Middle School 73.9 5

Liberty Valley 82.1 5
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Best Schools




Administrator Board Reports



Technology Update
12/4/24

Jeffrey Ryan - Director of Information Technology



IT Performance

° Network (Nov 2024)

o
(@)

LAN uptime at 99.922% - 746,643 polls with 582 lost (based on 100 monitored critical devices monitored 24/7). Down slightly
from last month. Internet uptime was very good this month with no in-school outages.

Average LAN latency (speed) at .537 milliseconds (based on 100 device average). Slightly slower than last month. Internet
latency continues to be great (26 ms Virginia, 57 ms Iowa, and 86 ms California).

Average daily use (school hours only) of the Internet at 819.26 GB. Up 6.5% from last November

Wireless - 3913 unique clients with an average of 1358 clients per day (clients averaging 3.40 GB of usage with a total of 12.97 TB
transferred).

e Website (Nov 2024)

(@)

O O O O O

65,991 views (738,000+ since launch in August 2023) and 8,163 total users - Up from last month and up from last year (anything
over 10,000 views per month for a small school is good).

36.60% bounce rate (rate at which people immediately leave upon entering the site - anything under 40% is good).

3 minute 23 second average session duration (over 2 minutes is considered very good).

44% of traffic this month is cell phones and the top source is Google search (4,121 search clicks).

Most popular search terms this month are calendar and employment.

Translations - To date we’ve had 15,359 words on our site translated to Spanish, 3,708 to French, and 4,739 to Chinese (We offer 5
languages).

e Printing (Nov 2024)

(@)
o

517,274 pages printed/copied - Down compared to last November (537,089 - 3.9% less)
Print 167,016 and Copy 350,258

e Help desk calls (Nov 2024)

o

200 calls entered in last 30 days. 203 documented calls completed in last 30 days (4.5 days average completion time).



Current IT Projects...

e Phone System Cleanup Continued
o  Upgraded the voicemail server to a newer and more reliable operating system

e (Camera installations

o Installed several internal cameras in uncovered locations

e Winter updates and upgrades

o Updated software and firmware on all servers, switches, and appliances outside school hours

e Paper to Digital Project Continued
o Working on standardizing an e-Signing process for Special Education
o  Discussions on how to replace paper record keeping with a digital solution

e Budgeting
o Working on the Tech budget for 2025-2026

e Backup check and restructure
o  Look at all backup processes and make sure everything is securely backed up

e Documentation
o Working on better documentation practices



Finance Report



