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Strategic Plan Goals

Enhance performance for all
students.
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Programs:
Pre-K
Safe Centers

Strategic Plan Metrics

Reading At or Above Grade Level

High-Level Actions

Foster a collaborative learning culture where
teachers can share best practices and learn from|
each other, utilize proven MTSS to provide
targeted support to struggling readers, and
encourage students to read independently]
through book clubs, reading challenges, and
classroom libraries.

Progress Monitoring Metrics

iReady

Prioritize safety and operational
efficiency.

ISS & 0SS

Teach and reinforce positive behaviors and clearn
expectations through proactive strategies, such
as explicit instruction, positive reinforcement,
and social-emotional learning.

Discipline Dashboard

Ensure impactful programming.

ESOL Proficiency ELA

To enhance ESOL students’ proficiency in English
Language Arts, we will implement targeted,
evidence-based instructional strategies and
provide ongoing professional development for
educators. By fostering a supportive and
inclusive learning environment, we aim to
empower ESOL students to achieve academid
success.

iReady

Strengthen work force engagement.

Employee Retention

To foster a committed and motivated workforce,
we will implement comprehensive employed
retention strategies that focus on PD,
recognition, and work-life balance. By creating a
supportive and engaging work environment, wej
aim to retain top talent and ensure long-term

organizational success.

Employee Retention Report
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Charter Dollar Expenditures The SGC team will meet to discuss and decide on| School Budget Report
items for approval early in the school year. A
spreadsheet will be created to track these
Utilize fiscal resources effectively. approvals, allowing all members to see what has
been approved. The bookkeeper can then
reference this document to facilitate the
purchases.

Student Attendance Utilize evidence-based strategies to address| Everyday Labs
chronic absenteeism, such as attendancq
contracts, parent-teacher conferences, and
home visits by SSW.

Deepen community connections.




