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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Milestones Proficiency ELA The classroom teachers will conduct targeted 
small group instruction based on the ELA 
Flowchart and Unit Assessment data. 

Unit Assessment Data   Percent at Mastery 

Prioritize safety and operational 
efficiency. 

ISS & OSS The teachers and support staff will implement 
the Positive Behavioral Interventions and 
Supports Framework and Student Success Skills 
lessons with fidelity. 

Award daily PBIS Points, monitor data on the PBIS 
dashboard 

Ensure impactful programming. 

ESOL Proficiency Math Teachers will conduct targeted small group 
instruction based on GMAS Content Weights. 

Math Unit Assessment Data 

Strengthen work force engagement. 

Employee Satisfaction Palmetto Elementary’s Administration will foster 
a positive workplace climate and culture, 
through staff incentives such as Exceptional 
Eagle of the Month, Staff Shout-Outs, and 
recognition for academic achievement. 

Monitor results of SAS Survey and FCS Staff    
Satisfaction Survey 

Utilize fiscal resources effectively. 

Student Activity Funds Monitor spending and recording keeping. Meetings with the Bookkeeper 

Deepen community connections. 

Student Attendance The School Social Worker will implement 
attendance celebrations which include 
attendance parties, bulletin board recognition, 
and presentation of attendance medallions. 

School Social Worker Attendance Summary Report 

 
 


