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Strategic Plan Goals Strategic Plan Metrics High-Level Actions Progress Monitoring Metrics

Milestones Proficiency ELA Teachers will provide differentiated instruction| School-based Interim  Assessments  District
using formative data to inform instructionall Benchmark and Unit tests
practices that provide students  with
remediation and enrichment learning
opportunities.
ISS & 0SS School leadership, teachers, and staff will utilize] Discipline Data Dashboard
Prioritize safety and operational proactive strategies and timely interventions to|
efficiency. reduce the number of tardies, class cuts, and
physical infractions.

Special Education Proficiency ELA Teachers will utilize screener and formativel School-based Interim  Assessments  District
assessment data, student individual learningl Benchmark and Unit tests By Subgroup
Ensure impactful programming. plans, and accommodations to implement
specifically designed instruction for students
with disabilities.

Employee Satisfaction School leadership will sustain a safe, positive,| Staff Perception Survey
and welcoming learning environment while
building staff capacity and recognizing high-
performing staff.
Grant Awards The school grant committee will research, select,| Quantity of grant applications submitted and the
Utilize fiscal resources effectively. and apply for grant opportunities that align with| award totals

instructional and school climate goals.

Enhance performance for all
students.

Strengthen work force engagement.
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Student Attendance School leadership, teachers, and staff will Everyday Pro Attendance Dashboard
Deepen community connections. consistently monitor and use attendance data to

implement timely tier 1 and 2 interventions.




