
 

 

School Action Plan Summary 2024 - 2025 
Bethune ES 
Prepared by Shepard, Sheralyn 
Approved by Stamper, Jason J on 2024-10-30 
Programs: 

Pre-K 
 

 

   

 

Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Reading At or Above Grade Level English Language Arts Professional Learning 
Communities will analyze data to collaboratively 
plan for whole group and small group instruction 
with the English language Arts Instructional 
Coaches on a weekly basis using the district 
approved curriculum. 

i-Ready English Language Arts Benchmarks 

Prioritize safety and operational 
efficiency. 

ISS & OSS The teachers and support staff at Bethune 
Elementary will implement the Positive 
Behavioral Interventions & Supports Framework 
with Fidelity 

Fulton County Discipline Data Dashboard 

Ensure impactful programming. 

Continuous Achievement Reading Students that demonstrate a high potential for 
Advanced and Accelerated Reading courses will 
engage in high interest programming provided 
by the school METI and Talented and Gifted 
Teacher. 

Fulton County Continuous Achievement Dashboard 

Strengthen work force engagement. 

Employee Satisfaction The Bethune Administration will establish a 
positive workplace culture that fosters support, 
encourage teamwork and that grow and develop 
all staff members. 

Staff Surveys 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures The school governance council will collectively 
create impactful programing for first and second 
semester and monitor the expenditure of 
charter dollar funds at monthly local school 
governance council meetings. 

Fulton County Principal's Cost Center Budget Report 
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Deepen community connections. 

Student Attendance Bethune Elementary will establish an 
Attendance Team to monitor and support the 
school attendance plan on a weekly basis. 

Everyday Labs Attendance Software 

 
 


