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Strategic Plan Goals Strategic Plan Metrics High-Level Actions Progress Monitoring Metrics
Milestones Proficiency ELA Structure and Implement Small Group|Small  group instructional look-for  tools,
Enhance performance for all . ) .
Instruction to meet the needs of all students. observations, unit assessments,
students.
L. . ISS & 0SS Implement school-wide PBIS Strategies Discipline data and PBIS points
Prioritize safety and operational
efficiency.
Continuous Achievement Reading Monitor student data Unit assessment data and TAG screening data
Ensure impactful programming.
Employee Satisfaction To provide employees opportunities to lead and| Employee participation in extra duty opportunities
Strengthen work force engagement. grow. and surveys
Charter Dollar Expenditures Align expenditures to the strategic plan Balance of charter dollars
Utilize fiscal resources effectively.
Student Satisfaction Implement a student feedback program. Perception Surveys and student engagement]
Deepen community connections. opportunities (clubs, student council, and safety
patrol)




