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Strategic Plan Goals  Strategic Plan Metrics High-Level Actions  Progress Monitoring Metrics 

Enhance performance for all 
students. 

Reading At or Above Grade Level Implement targeted, uninterrupted whole group 
instruction executed in 30 minutes or less 
utilizing the ELA units to drive instruction.  
Conduct schoolwide incentive program for 
reading stamina and fluency and provide lexile 
leveled resources for student choice. 

Collaborative Walks with instruction coaches 
including feedback protocols and next steps.  iReady 
Mid-year and End of Year diagnostic and phonics 
assessments in K-3 

Prioritize safety and operational 
efficiency. 

Office Referrals Refine the implementation of current supportive 
measures (PBIS and ReThink Ed to meet the 
various needs of our students. 

PBIS Behavior Management System Infinite Campus 

Ensure impactful programming. 

Special Education Proficiency ELA Focus on SEC teachers through ELA coach led 
implementation of professional learning, 
targeted observations, and manageable high 
impact feedback for improvement. 

ELA Unit Assessment Data 

Strengthen work force engagement. 

Employee Satisfaction Build staff capacity in leadership by creating staff 
committee leads, opportunities to organize 
initiatives and professional learning facilitation. 

Quarterly surveys to assess school climate and 
instructional support 

Utilize fiscal resources effectively. 

Charter Dollar Expenditures Create resource list that aligns to school goals 
and student achievement. 

School Governance Council Meeting agendas and 
notes 

Deepen community connections. 

Student Satisfaction Create structured spaces and processes for 
dialogue and collaboration to allow students to 
express their needs and ideas. 

Rethink Ed Platform fidelity checks Mid year and end 
of year surveys End year Perception survey 

 
 


