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The basics  

The Individual Education 
Program (IEP) is a written 
plan, designed just for one 
student. It is an agreement 
between the school and 
parents.  

The IEP is….  It contains…. 

The IEP states present levels.  
The IEP must consider and 
address the academic, 
developmental, and functional 
needs of the student.
It contains goals, 
accommodations, & 
supplemental aids and services 
the school will provide, and 
when and where those services 
will be provided. 



Present Levels of 
Academic Achievement 
and Functional 
Performance (PLAAFP)  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Review Present 
Levels 

Academic 
Achievement 

Functional 
Performance 

Begin with the PLAAFP  

The committee reviews the 
most recent evaluation 
information and how it 
impacts learning.  

The committee reviews 
other data sources to 
summarize the studentʼs 
strengths and needs.  

Review how your child is 
progressing in the general 
education curriculum 
TEKS.

Areas other than academics 
such as: 

How your child is doing 
socially 

How your child is behaving

* How your child is 
functioning



Ways a parent can 
contribute  

■ Share your ideas about your childʼs 
progress. 

■ Show pictures or other documentation 
about what they can do outside of school, 
including assistive technology solutions 
that are helpful.  

■ Share any reports you have from outside 
therapists, tutors, consultants or doctors.  

■ Make sure you understand whether your 
child has made progress on their IEP goals 
as a result of the services they have 
received. 

■ Ask questions if something is not clear. 
■ Point out any area of need which has not 

been evaluated or could benefit from more 
current evaluation data. 

Example



Accommodations & 
Modifications  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The HOW 
Accommodations change the HOW a child 

will demonstrate the learning

Modifications change the what a child is 
expected to learn

The WHAT  

 
Ways a parent can contribute:  
Let committee know what works at home, such as “with” an 
adaptive fork, my child can eat independently. 



Goals & Objectives  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Goals in a nutshell  

Both Academic and Functional Goals are statements about what your 
child will learn during a school year. Each goal must be measurable. 
That is, it should state clearly and objectively how you and the school 
will know if she has reached that goal. 

IEP goals must be designed to meet the child’s needs caused by their 
disability so they can participate in and progress in the general 
education curriculum (academic) and meet each of the child’s other 
needs caused by the disability that affect their ability to learn 
(functional).



How long to master the goal.  Usually 
written “Within 36 instructional weeksˮ 
or “By the next annual ARD meetingˮ 

Supports that will be given.  For 
example, “after teacher models and 
given an oral promptˮˮ

Skill we want to work on and see 
improved.  An example, “write 4 
sentences with correct punctuation and 
spellingˮ

Paints the picture of mastery.  “4 out 5 
correct on 4 different progress mastery 
assessments.ˮ   

Goals have 4 components  

Timeframe 

Behavior/Skill being 
measured 

Condition 

Criteria 



Objectives  

Objectives break down the steps to 
include the supports it will take to reach 

mastery on the goal.  This is written in 
smaller chunks of time.  For example, 

“within 9 instructional weeks, when given 
peer support and a teacher model…ˮ  



Ways a parent can 
contribute  
■ Talk about what you want for your child when they graduate. Make sure the 

goals you include will lead to the outcomes you want for him/her as an adult. 

■  As you review the proposed goals, remember that the IEP must be designed to 
meet your child’s needs and that you and the school staff make up the ARD 
committee. Your job is to revise, add, or delete goals until the IEP reflects the 
most important goals your child should achieve in the coming year. 

■ Ask questions if you do not understand how your child’s progress will be 
measured, what services she/he will receive during the school day, who will 
provide each service and how much time each day she is with students who do 
not have disabilities. 



Services  
04 



Services - 2 kinds  

Service
s 

Instructional 

Related 

Occupational 
Therapy

Physical 
Therapy

Vision or 
Orientation and 
Mobility

Inclusion

Direct 

Indirect

Modified (what) 

Alternate 



Examples of Instructional/Related 
Services  

● Assistive technology 
● Speech therapy 
● Physical therapy 
● Occupational therapy 
● Psychological services  
● Special Counseling 
● Special transportation 
● Audiology services 
● Orientation and mobility 
● School health services
● Adaptive PE

Ways a parent can 
contribute
Make sure related services, supports or 
modifications needed to implement the IEP goals 
are discussed. • Review all evaluation reports to 
see which related services are being considered 
for your child. • Find out before the ARD meeting if 
you will need a doctorʼs letter or other medical 
referral before the school will provide a particular 
related service. 



Supplements  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Graduation Personal care  Extended School 
Year (ESY) 

Autism  Transportation  Transition 

Multitude of Supplements:   

11 items that are intended to 
ensure students with Autism 
receive appropriate educational 
and support services.

Defines additional supports 
needed during school day to 
support personal care.  

Contains details about 
graduation dates, 
requirements, and participation

Define when and where a 
student will be picked up and 
dropped off by the bus

Starting at age 14, 10 items 
intended to support students 
that specifically help them to 
move successfully from public 
school to life after public 
school.

If a student requires additional 
support during the summer 
because they lose skills over 
long breaks that cannot be 
recouped with 46 weeks, then 
consider ESY.  specific goals 
and services are defined in this 
supplement

These contain additional 
information to support the IEP…  
here are the most common ones 



Texas SPED Support  

https://spedsupport.tea.texas.gov/


CREDITS This presentation template was created 
by Slidesgo, and includes icons by Flaticon, and 
infographics & images by Freepik

Do you have any questions?

Lila.Kirkpatrick@bisd.net
2542152118

Thanks  

Credit:  IDEA Manual - A Guide for Texas Parents and Students on 
Special Education Rights 

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:Lila.Kirkpatrick@bisd.net
https://disabilityrightstx.org/wp-content/uploads/2023/01/IDEA-Manual-A-Guide-for-Texas-Parents-and-Students-on-Special-Education-Rights-1.pdf
https://disabilityrightstx.org/wp-content/uploads/2023/01/IDEA-Manual-A-Guide-for-Texas-Parents-and-Students-on-Special-Education-Rights-1.pdf


“Exclusive  
and 
inspiring”  


