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ADDITIONAL
REDUCTION
STRATEGIES 





ENHANCE UNDERSTANDING
Budget process, school finance,
challenges & implications

GATHER INPUT
Diverse stakeholder feedback to
inform the budget development &
revision process

COLLABORATE ON BUDGET
OPTIMIZATION
Explore reduction strategies that
minimize impact on students & staff 

FACILITATE COMMUNICATION
Conduit for transparent and ongoing
budget information shared with all
stakeholders



RECOMMENDED PRIORITIES
THAT OPTIMIZE RESOURCES
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committee
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finalized

Budget
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Budget
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recommendations
presented to the
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Findings &
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presented to the
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MINIMIZE IMPACT ON
THE  CLASSROOM
EXPERIENCE

MAKES
MEANINGFUL
PROGRESS

LONG-TERM FINANCIAL
SUSTAINABILITY (EX.
DEFERMENTS)





STRATEGY:

STRATEGY:
ESTIMATED SAVINGS

POSITIONS

Reduce General Interventionists

$1,740,000

29

Adjusting the intervention model for students
experiencing academic challenges would include
shifting towards more classroom-based
interventions, including small group instruction
and technology integration. 

These changes may require providing teachers
with additional training and resources. 



STRATEGY:
Reorganizing our health services model to reduce
LVN and RN staff and align to peer districts per
the TASB Staffing Audit.

This model could increase efficiency and cost-
effectiveness while still ensuring RN oversight for
student health plans. 

May lead to increased workloads for RNs and
potential concerns about maintaining the same
level of individualized care for students with
complex and individual health care needs. 

Restructure Health Services Staff

$580,000
ESTIMATED SAVINGS

7 RN/4 LVN POSITIONS
11

TASB Staff Audit Strategy



STRATEGY:
Limiting 35 high school coaches to one athletic
period offers in alignment with the TASB
Staffing Audit. 

Benefits include greater focus on academics,
cost savings, and decreased overall FTE
needed for instructional staff on the campus. 

However, it may also require adjustments to
sports offerings, supervision and safety of
athletes, and the overall quality of athletic
programs.

Reduce HS Coaches to One Athletic
Period

$360,000
ESTIMATED SAVINGS

Positions impacted/FTEs
35/6

TASB Staff Audit Strategy











STRATEGY:

Attendance Investment +$1,000,000
per 1% increase in ADA



HOW LIKELY IS IT TO
HAPPEN?

ARE THERE STRINGS
ATTACHED?

 IS IT SUSTAINABLE?



STRATEGY:
+$2,400,000
ANNUALLY INCREASE TO BUDGET

+$0.03
INCREASE TO TAX RATE



STRATEGY:
Pursue Grants +$?????

TBD

-$?????
COSTS TO MONITOR GRANT












