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Belton ISD Budget Advisory Committee
Meeting #3
Lake Belton Middle School

November 6, 2024
6:00 PM - 8:00 PM

Agenda

Welcome & Opening Remarks

Reduction Strategy Discussions (Continued)
e Presentation of Remaining Reduction Strategies
e Questions
e Table Discussion - Implications
e Individual Analysis Scoring

Review of Reduction Strategies Not being Evaluated
Revenue Generator Discussions
e Presentation of Revenue-Generating Strategies
e Table Discussion
e Share Out

Review of Revenue-Generating Strategies Not Being Evaluated

Next Steps
Adjourn



