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100% of Belton ISD departments and campuses will collect and analyze baseline
customer service satisfaction data using the district measurement tool and
develop and implement data-driven improvement plans by January 2025.

KEY PROGRESS MEASURES

NOT STARTEDIN PROGRESSCOMPLETE

Increase the level of critical thinking in Belton ISD as measured by classroom
observations using the Journey of a Graduate Competency Rubric from 63% to
70% by May 2025.

HB 3 Goals will be updated based on STAAR results.

KEY PROGRESS MEASURES

NOT STARTEDIN PROGRESSCOMPLETE

MET NONEMET SOMEMET ALL

By June 2025, 100% of new employee onboarding plans will be formally assessed
at 30, 60 & 90 days post-hire and year end, with documented feedback used to
identify and implement improvements.

KEY PROGRESS MEASURES

NOT STARTEDIN PROGRESSCOMPLETE

By June 2025, the district will increase the number of staff and student
recognitions and celebrations by 25%. Baseline data will be established by
October 2024.

KEY PROGRESS MEASURES

NOT STARTEDIN PROGRESSCOMPLETE

The district's process and tools will be used to evaluate two primary programs
for improvement and resource optimization by June 2025.

KEY PROGRESS MEASURES

NOT STARTEDIN PROGRESSCOMPLETE


