BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, December 9, 2024
7:00PM Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street
Brighton, Ml 48116

l. Call to Order

I. Pledge of Allegiance

1. Roll Call

IV. Approval of Agenda

V. Superintendent Report

A. Student Representative/BHS

B. Athletic Shining Stars

VI. Call to the public

VII.  For Action
A. Regular meeting minutes of November 11, 2024 . . . ... Report 24-107 | Page 4
B. Human Resources. . ......... ... .. Report 24-108 | Page 8
C. Call for January 2025 Organizational Meeting . . . ... .. Report 24-109 | Page 9
D. Maintenance vehicle purchase . . .................. Report 24-110 | Page 10
E. Science room (C-8) renovation. . ................... Report 24-111 | Page 15
F. BECC Window Lintels Change Order . .............. Report 24-112 | Page 17
G. Career Awareness and Preparation course. . .. ....... Report 24-113 | Page 18
H. Policy revisionadoption . . ............. .. .......... Report 24-114 | Page 22
VIIl. For Future Action
A. School of Choice, 2025/26 . ... .................. Report 24-115 | Page 27
B. BHSFence........ ... ... Report 24-116 | Page 28

IX. Board Committee Chair Reports/Community Recognition

X. Next Meeting, Monday, January 13, 2025 at 7PM — Organizational Meeting

XI. Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Call to

the Public.”




November 11, 2024

BRIGHTON

AREA SCHOOLS

Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, November 11, 2024 — Veterans Day
7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:00 PM.

Pledge of Allegiance

Veteran Steve Conerway led the board in the Pledge of Allegiance. Mr. Conerway
presented $1000.00 donation to BAS and suggested two $250 grants for the 8t"-
grade Washington, D.C., trip and a $500 scholarship for the BHS National Honor
Society. President Myers, on behalf of the Board of Education, thanked Mr.
Conerway for his service.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela
Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee, Andy Storm,
Trustee. Also present: Dr. Matthew Outlaw, Superintendent of Schools, Dr. Liz
Mosher, Assistant Superintendent of Curriculum, Jacob Anastasoff, Assistant
Superintendent of Human Resources, Dave Jones, Assistant Superintendent of
Finance, Starr Acromite, Recording Secretary, staff, press and visitors. 2 absent -
Dr. Angela Krebs, Secretary and Andy Burchfield, Trustee.

Approval of Agenda

Motion: To approve the agenda as presented.

Moved by: Reid

Supported by: Storm

Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.
Motion carried.
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V. Superintendent Report
A. Student representatives — Charlotte Mandziuk and Ashlyn Burns provided an
update on BHS happenings via a power point presentation.
B. Shining Star — Brian Warden of Premiere security received “Shining Star”
recognition.
C. Auditors — Nick Kossaras from Maner Costerisan presented the financial
statement for board review for the year ended June 30, 2024.
D. Strategic Plan/Curriculum Warehouse — Assistant Superintendent, Dr. Liz
Mosher gave a power point presentation on core course information available to
stakeholders on the districts website.

President Myers provided instruction for public participation.

VI. Call to the Public
There were no public comments offered to the Board. Trustee Storm congratulated
the new board members set to begin their terms on January 1, 2025.

VII.  For Action
A. Motion: To approve the regular minutes of October 14, 2024 as presented.
Moved by: Reid
Supported by: Marks
Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.
Motion carried.

B. Motion: To approve the revised Human Resources Report as presented.
Moved by: Reid
Supported by: Storm
Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.
Motion carried.

C. Motion: To adopt the second semester/trimester Schools of Choice as presented.
Moved by: Reid
Supported by: Conely
Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.
Motion carried.

D. Motion: To approve the annual summer tax collection as presented.
Moved by: Reid
Supported by: Storm
Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.
Motion carried.

E. Motion: To approve the technology purchase of 10 Chromebook carts + 360
Chromebooks as presented.
Moved by: Storm
Supported by: Reid
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VIII.

XI.

Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.
Motion carried.

Motion: Fe-appreve-the-matntenance-vehiclepurchase-as-presented— A motion was

made to table the item pending further information.
Moved by: Conely

Supported by: Reid

Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.
Motion carried.

Motion: To approve the east wing heating and cooling changer order as presented.
Moved by: Reid

Supported by: Marks

Voice vote: 5 ayes, 2 absent — Krebs and Burchfield.

Motion carried.

For Future Action

A. Science room (C-8) renovation — Notification that the district is seeking
proposals for General Contractor services for this project and this item will be
placed on the December 9 agenda for board consideration.

B. BHS Fence — Discussion of the district’s plans for replacing the fencing between
school property and nearby homes took place and this item will be placed on the
December 9 agenda for consideration. Put out for bid

C. Elementary Medical assistants — This item requires further Administrative review
before being discussed.

D. Career Awareness and preparation course — The following course proposal was
presented for the 2025-2026 school year.

E. Policy revision adoption — July 2024 policy update - Part 2 was presented for
board consideration.

Board Committee Chair Report/Community Recognition

Board members provided reports/updates on the following committees: Bond, policy
and the MASB Delegate Assembly.

Next Regular Meeting, Monday, December 9, 2024 At 7:00PM.

Adjournment
President Myers adjourned the meeting at 8:41 p.m.

Respectfully submitted,

Alicia Reid, Vice President
Acting Secretary





