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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Woodland MS

Prepared by Brown, Regina

Approved by Campbell, Cherisse M on 2024-11-01

Programs:
AVID
STEM

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Overall Milestones Proficiency

PLC Observation and Feedback

Unit Assessments

Prioritize safety and operational
efficiency.

Office Referrals

Decreasing incidents for grade 6 Leader in Me
(WIG Scoreboards)

Referrals in Infinite Campus Leader in Me lesson
implementation

Ensure impactful programming.

Remedial/EIP Proficiency Reading

Observation and  Feedback Professional

Development Data Chats (tracker)

GMAS Reading Indicator iReady Reading Dashboard

Strengthen work force engagement.

Employee Retention

Implement a monthly incentive program Leader]
in Me Teacher Groups Monthly GoTipp Meetings|
for Novice Teachers

Staff Commitment Chats Teacher Retention Data

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Weekly budgeting meetings with bookkeeper
SGC Meetings Increase stakeholder input on|
how charter dollars can be used

Charter Dollar Balance

Deepen community connections.

Student Attendance

Weekly attendance meetings School Social
Worker will serve as a case manager for scholars
who have 10% absentee rate.

Percentages of Severe and Chronic Absences




