PLAN

School Action Plan Summary 2024 - 2025

@\
==y, Banneker HS
== = £ Prepared by Golden, Vincent G
‘ A"\m.u": 3 Approved by Campbell, Cherisse M on 2024-11-04
= AT 8 Programs:
ko 3DE
— AVID
o In-School Academies
JROTC

Safe Centers

School-Based Health Center
Virtual Schools

STEM

CTAE Pathway

Strategic Plan Goals Strategic Plan Metrics High-Level Actions Progress Monitoring Metrics

Milestones Proficiency ELA PLCs implementation of the Mastery Manuall Unit assessments Common formatives

Enhance performance for all Observation and feedback

students.

ISS & 0SS Discipline Task Force Leader In Mg ISS & OSS

Prioritize safety and operational Implementation

efficiency.
Special Education Proficiency Math Trojan Academy of Excellence  Power Block| Unit assessments Common Formatives
Ensure impactful programming. Extended Learning (Night School, Tutorial,
Saturday School)
Employee Retention Employee of the Month  Staff input on new Quarterly Staff Surveys
Strengthen work force engagement. initiatives Staff team building activities
Student Activity Funds Ensure all appropriate paperwork requests for] SAF Accountability Report

finances are submitted at least 72 hours (about]
3 days) before the distribution of funds.
Provide department budgets to staff semester.

Utilize fiscal resources effectively.
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Student Attendance Identify students with chronic attendance issues Weekly attendance reports
Deepen community connections. and utilize Student Services and communit

partnerships to support these students.




