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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Feldwood ES

Prepared by Crooks, Shantara Whitaker
Approved by Campbell, Cherisse M on 2024-10-31

Programs:
None

Enhance performance for all
students.

Strategic Plan Metrics

Overall Milestones Proficiency

High-Level Actions

Functioning PLCs based on Common
Commitments Observation and Feedback Cycles|
(Culture of Coaching)

Progress Monitoring Metrics

e Unit Assessments e |IReady Usage and Passage e
Running Records e Get Better Faster Techniques

Prioritize safety and operational
efficiency.

Office Referrals

Leader in Me Implementation

e Office Referrals by Grade Level and Teachers e
Universal Classroom Systems e Leader in Me
Systems e Get Better Faster Techniques

Ensure impactful programming.

Remedial/EIP Proficiency ELA

Maximize EIP models and resources to improve
student achievement

e FastBridge Progress Monitoring ® Unit Assessmentg
* |[Ready ® MTSS System

Strengthen work force engagement.

Employee Satisfaction

Grow and develop culture of coaching.

Coaching Schedules ¢ Coaching Logs e Coaching
Observations ¢ Goal Trackers

Utilize fiscal resources effectively.

Charter Dollar Expenditures

Monitor spending throughout the school year.

e Budget - Monitor Balances

Deepen community connections.

Student Attendance

Increase effectiveness of attendance committeg
in collaboration with PBIS committee

¢ Everyday Labs/Attendance Dashboard Committeg]
Review e Parent and Student Engagement e
Incentives




