12/4/24 BAT Meeting Minutes

Attendance

Erick Valentin, Denise Grudi, Mike Galloway, Beth Campbell, Heather Smedley, Cori
Reed

Meeting Agenda

e Building Priorities / Goals
e WIN Middle Update

e |mportant Dates

e Questions

District Priorities and Goals

Comprehensive Plan Priority:
e  Through the PLC and MTSS processes: ‘ "‘\)

o We willreach each student by analyzing their
strengths and areas for growth and then will use Y .
targeted instruction to both enrich and remediate for -
achievement success.

o  As well as new mathematics programming at both the elementary and
middle schools, we will be able to target individual student needs and
reach pre-pandemic data goals.

Building Goals
Goal 1: By June of 2025, the middle school will establish the systems, structures, and
supports to ensure that are provided with the

(WIN Middle)

WIN Middle Update
e Department Coordinator Meeting Summary
o  WIN Middle Update Presentation

e Extension Course Proposal Template
o  Course Proposal Template

Important dates

Choir & Orchestra Concert - December 10, 2024
Career Day - December 17, 2024

Band Concert - December 17, 2024

HS Music Assembly Concert - December 20, 2024


https://www.canva.com/design/DAGUWHjVZ6I/djnBV2H8deFxp6S_9MMIBQ/view?utm_content=DAGUWHjVZ6I&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://docs.google.com/document/d/1pSlnPunPTxUWIUuvjBxExgSp2s30RbEKe6Rj4s4wfrw/edit?usp=sharing
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Questions

Q: Will students with two music ensembles have study halls with WIN Middle?
A: No

Q: Will there be an extension for Math and ELA?

A: Not this year, but we are working toward this for the future.

Our next BAT Meeting will be January 8th



