8th Street and Oak
Faclility Improvement Proposal
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Facility/Land Use Decision-Making Process

In order to determine the most advantageous path for use of district assets not currently being utilized as schools, the following framework is being put forward
for consideration by the Governing Board. This framework is designed to help prioritize alternatives and ensure that any and all decisions are guided by the
district’s vision, mission, values, and strategic plan priorities.

Areas to be evaluated (listed in priority order):

Q Educational Programming - What programming and services could be offered in the repurposed facility? Determining the goals and need for instructional,
enrichment, or other student programs should guide decisions.

U Shared Use Options - Are there opportunities for collaborative community use such as recreation programs, social services, early childhood or senior
programs? Can any community partnerships be leveraged?

0 Cost Analysis - What are the costs associated with repurposing the facility versus other options? Costs for renovations, operating expenses, and capital

a

investments should be projected and compared to alternatives.
Condition of the Facility - What is the current physical state of the building? Does it require major renovations to be usable or is it in good shape overall? An
assessment of the facility’s condition and improvement needs should be conducted.
o Accessibility - Is the facility ADA compliant? Are there any accessibility barriers that would need to be addressed? Ensuring equitable access is
important.
o Safety & Security - What safety improvements and security measures would need to be put in place? Things like alarm systems, secure entrances,
lighting, and video surveillance may need to be evaluated.
o Sustainability Considerations - What energy efficiency updates are needed? Can sustainable building operations be incorporated? Life cycle costs
should be evaluated.
U Legal & Regulatory Issues - Have all legal and code requirements been reviewed? Zoning, permits, deed restrictions and other regulations should be
researched. Bond restrictions (if not paid off) must be considered.

Any proposal for use of a district access (land or facility) needs to consider these categories and can be evaluated on the following rubric to guide the decision-
making process of the Governing Board and administrative staff:
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O Educational Programming - What programming and services could be offered in the repurposed facility?
Determining the goals and need for instructional, enrichment, or other student programs should guide
decisions.
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While the proposal for this facility does not have a specific
academic purpose there are a number of studies that
correlate the participation in sports with success in the
classroom.
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O Shared Use Options - Are there opportunities for collaborative community use such as recreation programs,
social services, early childhood or senior programs? Can any community partnerships be leveraged?
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Rugby Wellness Tralil

eese  SUSD High School Beach Volleyball

Community Meetings

Youth Programs
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O Cost Analysis - What are the costs associated with repurposing the facility versus other options? Costs

for renovations, operating expenses, and capital investments should be projected and compared to
alternatives.
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The cost to execute this proposed facility improvement requires additional feedback & investigation:
v' SUSD Administration must re-visit this project proposal with the 68t Street and Oak Community
v Proposed facility elements may require preliminary design in order to assign costs

v" Existing building’s constructability must be thoroughly investigated

v' Sustainability options (solar panels from Chaparral) will be explored

v Finding a balance between optimal use of the facility and overuse

This is a flood irrigated facility. Retaining this very inexpensive method of watering the grass has its
drawbacks and benefits. Using a limited use model to allow time for flood irrigation, turf recovery and to be
properly maintained, we have calculated a baseline for potential revenue.

Establishing a facility use schedule that allows for flood irrigation every other week during growing season
may look like this: Week 1 & 3 Facility use M, T, W, Th and flood irrigate F, S, S, M then Week 2 & 4 Facility
use T,W, Th, S. This will allow for a “metered” use of the facility allowing for water, rest, and maintenance.
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O Condition of the Facility - What is the current physical state of the building? Does it require major
renovations to be usable or is it in good shape overall? An assessment of the facility’s condition and
Improvement needs should be conducted.

a Accessibility - Is the facility ADA compliant? Are there any accessibility barriers that would need to be
addressed? Ensuring equitable access is important.

a Safety & Security - What safety improvements and security measures would need to be put in place?
Things like alarm systems, secure entrances, lighting, and video surveillance may need to be evaluated.

a Sustainability Considerations - What energy efficiency updates are needed? Can sustainable building
operations be incorporated? Life cycle costs should be evaluated.
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The existing structure on this property is 2,385 square feet and was built in 1958. When
the former Tonalea buildings were demolished in 2018, this building was left standing
because of the tile mosaic on the east wall of the building and as a future, potential
“‘community room”. There are 60 designated parking spaces including 4 handicap parking
spaces. In its current state, the campus has some ADA compliance challenges that can be
addressed during the improvement process. At just under 10 acres, this property has a
very large turf footprint and undeveloped space to consider additional amenities for the

property.
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O Legal & Regulatory Issues - Have all legal and code requirements been reviewed? Zoning, permits, deed
restrictions and other regulations should be researched. Bond restrictions (if not paid off) must be
considered.
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There are no known legal, code requirements, zoning, permitting, or
deed restrictions that can’t be address through the design process.
Because this property will not house students in an academic
environment, 2016 Bond funds cannot by used to improve this

property.

The administration is proposing that Plant Funds (Capital) be used
to develop this project.
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Next steps:

O Solicit the professional services of a design team that can help navigate the design
and construction of this facility — Building Services did a supplemental RFQ solicitation,
and 3 architectural firms responded. DLR Architects was selected based on the past
design experience and their proposed design schedule.

U Community meeting to discuss this proposal to develop the property as a youth
athletic facility and community resource — A well attended community meeting was
held in March, 2024. Results from that meeting are shown in the slides to follow.

O Solicit a General Contractor to provide pre-construction services to include cost
estimating for the proposed improvements — Willmeng Construction has been selected
as the construction partner because of their recent experience building a very similar
project for the City of Surprise.

U Return to the Governing Board for final approval of the project — Building Services
anticipates returning to the Governing Board in October with Phase 0 of a multi phase
redevelopment project for 68" Street and Oak.
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What improvements would you like to see on the 68th Street and Oak Property?
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Is there anything that you absolutely don't want to see on this property?

93 responses

soccer
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Work in Progress:

DLR Architects

* Overall design coordination

Bowman

« Stormwater retention design

« Site survey

Willmeng

Working with subcontractors to price

the following project scopes of work:

* Roofing

* Building Weatherization (paint)

» Parking lot crack seal, seal coat,
and restripe

« Turf aeration, fertilization, and
top dressing

« Sand Volleyball courts

» Concrete Basketball court demo

Phased design &
construction plan to the
Governing Board, October
2024
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RESURFACE AND STRIPE ALL PARKING .
0 Scottsdale

9 SECURE/WEATHER PROOF BUILDING:
» NEW ROOF
+ REPAIR WOOD SOFFIT

RELOCATE SHADE CANOPIES AND REMOVE CONCRETE
PAD AS APPLICABLE.

DEMO AND FILL RETENTION AND
DRYWELL. REROUTE TO NEW RE-
TENTION AREA

e EXISTING IRRIGATION BACKFLOW

0 NEW PLAYGROUND PLAY EQUIPMENT AND RELOCATED
SHADE CANOPIES.

ENSURE FLOOD IRRIGATION BURMS FUNCTIONING AS
NEEDED.

0 EXISTING FIELD TO REMAIN AS IS.
DEMO ANY EXISTING BACKSTOPS.

0 EXISTING SIDEWALK

o SAND VOLLEYBALL COURTS X 8
+ 15'MIN../ 20’ MAX. BETWEEN COURTS
+ 12"-18"SAND DEPTH
« PROVIDE SAND WEBBING LINES

G EXISTING BASKETBALL COURTS:
+ RECONFIGURE MULTI COURT LAYOUT AND RESTRIPE
« ADD ADDITIONAL CONCRETE SLAB FOR RECONFIG-
URED COURT
+ REMOVE PORTION OF CONCRETE SLAB THAT INTER-
FERES WITH NEW VOLLEYBALL AREA AS NEEDED.
+ PAINT POLES & BACKSTOPS

G WATER FOR VOLLEYBALL COURTS

0 FOOTBALL KICK FIELD WITH GOAL POST AND NET

e IMPROVE AND LEVEL FIELDS. ENSURE FLOOD IRRIGA-
TION AND SPRINKLERS IN WORKING ORDER.

o RETENTION AREA
e 6 FOOT SIDEWALK
0 BLEACHERS

SHADE ELEMENT (CONSIDERING REUSING ¢
SUSD SOLAR PANELS A
%

o PORTABLE RESTROOMS

BALL NET )
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