
Regular Meeting (Working Session) 
December 06, 2024 10:00 AM 
Leslie County Board of Education (243) 
 
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Mission Statement 
5. Approval of the Agenda 
6. Public Comments 
7. Student Recognition 
8. Communication 
8.A. Guest 
8.A.1. Chris Gooch, CPA 
9. Staff Reports 
9.A. Finance Officer Report 
9.B. Assistant Superintendent/CAO/Federal Programs 
9.C. DPP/AFO 
9.D. Healthy at School/Work & Safe Schools 
9.E. Special Education/Preschool/STC 
9.F. Food Service 
9.G. Chief Information Officer 
9.H. Transportation/Buildings & Grounds 
10. Superintendent's Report 
Staff Attendance Incentive 
Student Attendance Incentive 
10.A. Certified Personnel 
10.B. Classified Personnel 
Hire of Jessica Napier, Save the Children Tutor WB Muncy 1 
Resignation of Kaitlin Couch, Instructional Assistant LCHS 2 
10.C. Discussion 
11. Business 
11.A. Operational Actions: For your consideration and approval 
11.A.1. Approval of Minutes from November 1, 2024 board meeting 3-5 
11.A.2. Approval of Minutes from November 15, 2024 board meeting 6-9 
11.A.3. Approval of Request for Sunday Practice for the month of December and First Sunday of January. 
11.A.4. Approval of District Improvement Plan 
11.B. Fiscal Actions: For your consideration and approval 
11.B.1. Approval of Claims 10-21 
12. Other Business 
13. Adjournment 


