
Roma Independent School District
2024-2025 Organizational Chart

Carlos M. Gonzalez Jr.
Superintendent

Elementary Music Director
Dena Laurel

Special Education Director
Adrian Guerra

IDEA Compliance / SHARS / Dyslexia
Parental Involvement / Legal Issues

Budget/Grants Administration
Professional Development

Sp Ed Dropout/Graduation Rate 

CTE/CCMR Director
Jaime Escobar, Jr.

GEAR-UP / SBDM / R2R Center
Early College Academy

Master’s Initiative

Fine Arts Director
Daniel Renteria

Public Relations
Helen Escobar

Marissa Belmontes
Executive Director
Special Programs

Bilingual/ESL / DMAC / Special Events
Academic UIL / Leadership Meetings

Master Schedule / Student Recognition
TAPR / Elections / Academic Calendar

EB Dropout/Graduation Rate

Noe Salinas
Instructional Specialist

Science Curriculum / Instructional Tech
Student Growth Measures

Circle / KEA / TPRI / Parent Square
Cybersecurity (Knowbe4) / 

Data Analysis (DMAC, TFAR, EdSpire)

Rodrigo Bazan
Assessment/504 Director

Secondary Math Curriculum
Accountability / 504 Dyslexia / TELPAS

MTSS (RTI) / TIA / TFAR/EdSpire
TIA (SGMs & Assessments/T-TESS)

TEEMS (SGMs)

Diana Salinas
Executive Director

Curriculum & Assessment

Elem/Sec Curriculum / Pre-K3
Accountability / Textbooks / TIA / T-PESS

Accelerated Instruction HB 1416
Reading Academies / ADSY Pep

Principal Meetings / ECPKP Partnership

Patricia Gonzalez
Instructional Specialist

Secondary Curriculum / HB 1416 / HQIM
HFWE / ADSY Pep / ECPKP Partnership

Textbooks / Librarians / State Comp
Data Analysis (DMAC, TFAR, EdSpire)

Elias Perez
Instructional Specialist

Elementary Curriculum / HB 1416 / EMAT
HQIM / Sharon Wells / GT / Textbooks

ADSY Pep / T-CLAS / ECPKP Partnership
Data Analysis (DMAC, TFAR, EdSpire)

Campus Principals
Jorge Guzman, RHS
Maria T. Ramirez, I&G
Danelo Gonzalez, RMS
Annette Garza, RBMS
Diana Perez, FJS
Marisa Garcia, RTB
Yvonne Guerrero, EVE
Odette Garcia, RCS
Oswaldo Garcia, VME
Citlali Gonzalez, DGG

Chief of Police
Benjamin Gonzalez

Police Ofcers / Securities

Roma ISD
School Board of Trustees

School Attorney

Transportation Director
Jose G. Cantu

District Safety Director
Ildefonso Saldivar

Secondary Social Studies Curriculum 
Safety / Hearing Ofcer / Nurses

Counselors / SHAC

Edgar Garza
Executive Director
Human Resources

T-TESS /  Prof. Dev. System 
Employee Handbook/ PowerSchool

Parent Tutors / Staff Recognition
DOI / Academic Calendar / TIA

Athletic Director
Max Habecker

Athletic Coordinator

Ramiro Guillen

Risk Management Director
Jose R. Ramos

SHARS

Tax Assessor Collector
Annabel Garcia

Yadira Diaz
Federal Programs Director

McKinney Vento / Migrant / ESSER
Community and Parental Engagement

Summer School
CIP (Plan For Learning)

Pedro Alaniz
Chief Financial Officer

Accounting / Finance & Business Oversight
Investment and Cash Management

Audit and Compliance 
Purchasing / Grants Management

Fixed Assets & Insurance Management
Contracts, Bond and Construction Management

Maintenance & Operations
Director

Edgar Rodriguez

TimeClock

Child Nutrition Director
Juan J. Treviño

Ascender / Student Enrollment
Parent Square / ERATE / Attendance

Truancy / PRCs / Registration
Dropout/Graduation Rate

Technology/PEIMS Director
Manuel Garcia

District Title IX Coordinator
Grievance Coordinator

Student Code of Conduct
Policy Consultant / Foster Care Liaison
Elementary/Secondary Student Services

Deputy Superintendent
Finance Department

Accounts Payable Supervisor

Martina Guerra

Payroll Supervisor

Angelica Gonzalez

EMAT Coordinator
Ricardo Esparza

Textbooks / Safety
McKinney Vento

Maintenance Department

Building/Ground Supervisor

Clyde Guerra

Electrical/HVAC Supervisor

Yamil Barrera

Custodial Supervisor

Leonel Garza

Maintenance Office Supervisor

Martin Cruz

Network Manager
Francisco Rodriguez

Warehouse/Receiving

Warehouse Supervisor
Rosbel Cantu

Computer Technicians

Luis Garza
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