
 
© Cognia, Inc. 

Strategy Map Page 1 of 3 

 

McKenzie School  ACIP 2024-2025 

 
McKenzie High School 
 

 
 
 
 
Every Student Empowered; Every Student Succeeds 

  
 
 
 
Our mission is to enable every student to graduate 
and be college and career ready and competitive in a 
global economy.  We will accomplish this mission by 
providing a rigorous education in a safe, supportive 
environment that promotes self-discipline, 
motivation, and excellence in learning. 

  
 
 
 
We believe that all students can learn and succeed 
in a safe and physically comfortable environment 
to promote student learning. We believe that 
teachers, administrators, parents and the 
community share the responsibility for advancing 
the school's mission. 

 

 

 

 

 

 

 

 

 

 
 

         
• By the end of the academic year, 

increase the overall growth rates 
(SGP) on the ACAP summative, with 
a focus on improving scores in math 
and reading.  

 
• Create a school culture which 

encourages students to attend 
school, and limits chronic 
absenteeism schoolwide.  

 • To equip students with work-based 
and critical thinking skills through 
rigorous academic activities  

 • Maintain a clean, safe, and 
enriching teaching and learning 
environment for all stakeholders.   

 • Teachers will implement evidence-
based practices that align with state 
standards. 

 • Students should show progress 
upon receiving individual 
instruction. 

 

         
• Data Analysis and Identification of 

Needs: Analyze the results of the 
baseline assessment to identify 
specific areas of weakness and 

 • Schools will offer students the 
opportunity to participate in 
various  career clusters in an effort 
to learn life skills pertaining to 
future careers. 

 • The administration will collaborate 
with faculty and staff to ensure the 
safety of all students through 
practicing safe classroom rules and 
procedures. 

 • Teachers will collaborate, create, 
and implement district pacing 
guides and assessments to ensure 
ACOS coverage. 

 

 • Students who show little or no 
progress in Tier I are placed in Tier II 
where they receive re-teaching 
evidenced-based supplementary 
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strength across different grade 
levels and subjects. 

 
• Curriculum Alignment: Align the 

curriculum with ACAP test 
objectives and standards to ensure 
that classroom instruction directly 
supports test preparation. 

 
• Provide ongoing professional 

development opportunities for 
teachers to enhance their 
instructional practices, focusing on 
effective strategies for improving 
student performance on 
standardized tests. 

 
• Foster partnerships with parents 

and the community to support 
student learning at home and 
reinforce the importance of ACAP 
test preparation. 

 
• Continue to utilize the PBIS system 

(Attendance Wars) to create a 
competitive environment where 
student are rewarded for attending 
school.  

 
• Provide students with enrichment 

opportunities that encourage 
efficacy in the students own 
educational journey. 

 
• Teachers and career tech 

counselors will partner to provide 
mini lessons that include 
soft/essential skills needed to enter 
into the workforce. 

 
• All students in grades K5-12 will be 

provided with a Chromebook to 
engage in daily instruction in the 
classrooms and in virtual 
environments.  

• Implement curriculum support 
activities and instructional support 
personnel to ensure teacher 
success in the classroom. 

 
• Teachers will utilize the new PLP 

and self assessment in Teacher 
Effectiveness. Administration will 
utilize the ATOP observation tool to 
evaluate teacher effectiveness. 

instruction via small groups or one-
on-one instruction. 

 
•  Students who are not meeting 

grade level requirements with Tier 
2 instruction will receive Tier 3 
instruction from a Reading 
Interventionist.  

 
• Identified learners of the protected 

population subgroups including 
SPED populations will have equal 
access to the same Free and 
Appropriate Education in Pre-K 
through 12th grades.   

 
• Teacher's will be supported by 

Instructional Aides, to increase  
access to individualized instruction 
for students 

 

         
• STAR/iReady Reading & Math 

progress monitoring 
 
• District Assessments 

 
• ATOT evaluations 

 
• Weekly Chronic Absenteeism 

Report 
 
• Yearly Attendance Report 

 • Career cluster awareness plan 
 
• Ready to work credentials 

 • PowerSchool Discipline Reports 
 
• Technology Plan 

 
• Google Classroom/Schoology 

 • Pacing Guide 
 
• District Assessments 

 
• Computer Program Proficiency Data 

 
• Mentor/Mentee Communication 

Logs 
 
• ATOT evaluations 

 

 • STAR/iReady Reading & Math 
progress monitoring 

 
• Student Success Team Meeting 

Minutes 
 
• RTI meeting minutes 

 
• STAR/iReady reading and math 

progress monitoring 
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• Educate Alabama Self-Assessment 

& PLP 
• McKinney-Vento Act 

 
• Individual Education Plan (IEP) 

 

Key Measures Key Measures Key Measures Key Measures Key Measures 


