Hopi Site Council Leadership Team

APPROVED MINUTES
Date — November 22, 2024

23/24 Site Council Board Members: Anne Plenkovich (Principal), Danielle Leivian (Classified), Nann
Horton (K/1), Heather Bowman (2/3), Margo Shein (4/5), Karen Derkach (Specials), Laurie Davis (PTA
President), Kara Goodrich (PTA President-Elect), Stacy Reinstein (Parent #1), Shelly Levi (Parent #2),
Beverly Harvey (Community)

Absent: Karen Derkach, Danielle Leivian

Hopi Mission Statement
Our Hopi School Community will provide a safe, inclusive environment with high expectations for all. Inspired
learners are empowered to persevere and collaborate to thrive as global citizens in a diverse society.

Team Norms: Start on time, end on time ¢ Active Listening ¢ No side bars e Collaborate with an open mind e Think, speak
and act with the best interest of students in mind e Active participation by all members of the group ¢ Agree to disagree—
disagree with the concept, idea or practice, not the person e Maintain a healthy humor, keep conversations focused and
celebrate student success

Discussion Points Guiding Questions/Key ideas Notes

Welcome Round-table check-in
Review of norms

I- Approval of last Review and approval of last meeting minutes Approved

meeting minutes Motion to approve

Il - Principal’s Report | Fun Run/Boosterthon Update Thanks to our collective community
Hopi Gets an “A” Rating efforts, our Fun Run exceeded our
Update on Video Screen In the Gym fundraising goal. This money will go
PTA funded Staffing Update back to Hopi for 24-25 staffing and

resources.

Hopi has maintained its ‘A’ rating for
the based on our 23-24 achievement
data. The higher performing a school
is, the more difficult it is to show the
year-to-year growth required for an ‘A’
rating.

The video screen in the gym (paid for
by the 21-22 fundraiser, is finally being
completed this December.

PTA is willing to fund RTI/Intervention
positions at a higher rate of pay or
even a certificated category. Anne is
meeting with HR to follow up on what
options would be approved.




Il - Tax Credit
Summary — UPDATE

T700 General Extracurricular $28,765.00
T701 Gifted $20,413.59

T702 Character ED $676.11

T703 After School Programs $1,993.44
T710 Field Trips $3,893.65

T760 Fine Arts $6,548.88

Field Trips Non-Tax Credit $1,034.46

We were given approval to move
money from the gifted bucket!

IV - Request for
Funding

NTE $300 for Izabel Sterker for Girls on the Run

(10 HRS x $30 per HR = $300)

NTE $1,440 for Whitney Keeler and Chrissy
Montoya for Environmental Leaders

(21 HRS x 2 teachers x $30 per HR + 5 HRS for prep)

Approved

V — Announcements/
Open Discussion

Laurie reviewed a request by Mr. Curry to pay for
professional band/strings performers to come in to
demonstrate for students.

Team agreed we should try to assess
the talents within our own community
before paying for outside talent.

VI - Future
Discussion ltems

Motion to Adjourn

8:21

VIl — Next Meeting
Date

12/13/24

Hopi Site Council: Fridays 7:45-8:15, library
8/16,9/13, 10/18, 11/15,12/13,1/17, 2/21, 3/21,
4/11,5/9




