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Notice: Joint Reduction in Force Committee Meeting to be held on Tuesday, November 

19, 2024 at 7:15 a.m. at District Center, 517 Deerfield Road, Deerfield, Illinois 
 

 
AGENDA 

 
1. Call to Order 
 
2. Approval of Meeting Agenda 
 
3. School Code 24-12(c) - Each school district and special education joint agreement must use a 

joint committee composed of equal representation selected by the school board and its teachers 
or, if applicable, the exclusive bargaining representative of its teachers, to address the matters 
described in paragraphs (1) through (5) of this subsection (c) pertaining to honorable dismissals 
under subsection (b) of this Section. 
3.1. The joint committee must consider and may agree to criteria for excluding from grouping 

2 and placing into grouping 3 a teacher whose last 2 performance evaluations include a 
Needs Improvement and either a Proficient or Excellent. 

3.2. The joint committee must consider and may agree to an alternative definition for grouping 
4, which definition must take into account prior performance evaluation ratings and may 
take into account other factors that relate to the school district's or program's educational 
objectives. An alternative definition for grouping 4 may not permit the inclusion of a 
teacher in the grouping with a Needs Improvement or Unsatisfactory performance 
evaluation rating on either of the teacher's last 2 performance evaluation ratings. 

3.3. The joint committee may agree to including within the definition of a performance 
evaluation rating administered by a school district or joint agreement other than the school 
district or joint agreement determining the sequence of dismissal. 

3.4. For each school district or joint agreement that administers performance evaluation ratings 
that are inconsistent with either of the rating category systems specified in subsection (d) 
of Section 24A-5 of this Code, the school district or joint agreement must consult with the 
joint committee on the basis for assigning a rating that complies with subsection (d) of 
Section 24A-5 of this Code to each performance evaluation rating that will be used in a 
sequence of dismissal. 

 
4. Other 
 
5. Adjournment 


