
                                                                                                       

 

To:  Board of Education  

From:  Mitch Taylor 

Date:  December 2, 2024 

Subject: Budget Amendment 

 

Attached you will find a budget amendment for your consideration for the year ending June 30, 2025. 

Fiscal Year 2024/2025 Budget Amendment # 2 

State Funds 

1) An increase of $132,452.00 to the State Budget Fund (Fund 1): 

$152.00 increase to PRC 085 (Literacy Intervention) – This is additional funding for a summer reading camp 

signing bonus. 

$132,300.00 increase to PRC 029 (Behavioral Support) – This is the district’s annual allotment for EC behavioral 

support funding. 

Local Funds 

2) No Change to the Local Fund Budget (Fund 2) 

 

Federal Funds 

3) An increase of $64,999.75 to the Federal Funds Budget (Fund 3):  

Beginning this year, the district is required to implement a change in the way federal funds are reported. 

When the district receives federal grants, funds are typically available to the district for 27 months. For this 

reason, federal funds can be carried over for up to two years. In the past, the district combined previous 

funding with new funding into one budget, but beginning this year, the district must create a separate budget 

for each year’s funding. For example, PRC 060 might have Budget Year 2023 funding, Budget Year 2024 

funding and Budget Year 2025 funding whereas in the past we could lump all the funding into one budget.     

$64,999.75 increase to PRC 101 Year 2024 (Sexual Risk Avoidance Program) – This represents Sexual Risk 

Avoidance Program funding that remained at the end of June 2024. With most federal grants, the district is 

allowed to carry over funds into the next school year. 
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Capital Outlay Funds 

4) An increase of $3,365,534.09 to the Capital Outlay Budget Fund (Fund 4): 

$357,804.92 increase to PRC 802.09 (Capital Outlay Expenses) – this project to make safety improvements at the 

high school baseball and softball fields was approved last year, but the project has carried over into the 2025 

school year. 

$12,900.21 increase to PRC 802.64 (Capital Outlay Expenses) – these funds were used to install a new school 

sign at Mt Gilead Elementary. 

$12,900.21 increase to PRC 802.64 (Capital Outlay Expenses) – these funds were used to install a new school 

sign at West Middle School. 

$2910.40 increase to PRC 802.82 (Capital Outlay Expenses) – these funds were used to purchase and install 

video cable to repair the outside video camera system at MCHS.   

$2568.00 increase to PRC 802.85 (Capital Outlay Expenses) – these funds were used to make repairs to the high 

school gym floor and add the layout for a pickleball court that will now be used in PE class.  

$1896.96 increase to PRC 802.85 (Capital Outlay Expenses) – these funds were used to refinish the West Middle 

School gym floor. 

$11,558.00 increase to PRC 802.86 (Capital Outlay Expenses) – these funds were used to install a new HVAC 

system at West Middle School after the original system could not be repaired any longer. 

$1984.85 increase to PRC 802.86 (Capital Outlay Expenses) – these funds were used to repair the scoreboard at 

the high school football stadium. 

$3500.54 increase to PRC 802.87 (Capital Outlay Expenses) – these funds were used to install a new HVAC 

system at Star Elementary School after the original system could not be repaired any longer. 

$1,062,987.30 (95%) and $55,946.70 (5%) increases to PRC 802.84 (Capital Outlay Expenses) – these funds are to 

make security improvements to Candor Elementary. 95% of the funding is paid through the State’s Needs Based 

School Capital Program while the remaining 5% will be paid by the county ¼ cent sales tax fund.  

$1,146,653.80 (95%) and $60,350.20 (5%) increases to PRC 802.84 (Capital Outlay Expenses) – these funds are to 

make security improvements to East Middle School. 95% of the funding is paid through the State’s Needs Based 

School Capital Program while the remaining 5% will be paid by the county ¼ cent sales tax fund.  

$351,093.40 (95%) and $18,478.60 (5%) increases to PRC 802.84 (Capital Outlay Expenses) – these funds are to 

make security improvements to Page Street Elementary. 95% of the funding is paid through the State’s Needs 

Based School Capital Program while the remaining 5% will be paid by the county ¼ cent sales tax fund.  

$262,000.00 increase to PRC 056 (Capital Outlay Expenses-Vehicles) – these funds were used to purchase two 

new activity buses for the district. The county agreed to fund this purchase with the ¼ cent sales tax fund. 

 



Child Nutrition 

5) No change to the Child Nutrition Fund Budget. (Fund 5): 

Special Local Fund 8 

6) An increase of $6,672,389.43 to the Special Local Fund 8 Budget (Fund 8): 

$70,675.00 increase to PRC 061 (Donations) – Fred and Melissa Taylor donated funding for the teachers to 

purchase supplies for their classroom needs. Each teacher will receive $275. 

$825.00 increase to PRC 061 (Donations) – This is carryover funding from Fred and Melissa Taylor that was 

previously donated, but not spent, for the teachers to purchase supplies for their classroom needs.  

$461,000.00 increase to PRC 381 (GEAR UP Pathways Grant) – This represents year 2 funding for the Federal 

GEAR UP grant that was received in early 2024. 

$5,634,726.43 increase to PRC 380 (TSL Grant) – This represents year 2 funding for the Federal TSL grant that 

was received in early 2024. 

$499,563.00 increase to PRC 052 (ELISE Grant) – This represents year 2 funding for the Federal ELISE grant that 

the district is participating with Communities in Schools to implement in three of the elementary schools. 

$5000.00 increase to PRC 061 (Donations) – This represents a grant received from the NC Community 

Foundation to assist the district with Literacy needs. 

  

7) Overall, these adjustments resulted in an increase of $10,235,375.27 

to the total 2024 - 2025 budget for Montgomery County Schools. 

I will be available to answer any questions you may have. 

This amendment is an action item and will require a vote.  



Budget Amendment # 2
#6

      Montgomery County Administration Unit

The Montgomery County Board of Education at a meeting on the 2nd day of December 2024.

passed the following resolution:

Be it resolved that the following amendments be made to the Budget Resolution for the

fiscal year ending June 30, 2025.

Expense Code Description of Code Increase Decrease

STATE FUNDS
Revenues  

1.3100.029 PRC 029 Behaviorial Support $132,300.00

1.3100.085 PRC 085 Literacy Intervention $152.00

Net Change in State Revenues $132,452.00

Expenses

1.5000.029 PRC 029 Behaviorial Support $132,300.00

1.5000.085 PRC 085 Literacy Intervention $152.00

Net Change in State Expenses $132,452.00

Net Change in State Budget $132,452.00

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget  $30,968,298.00

Amount of Increase   $132,452.00

Total Appropriation in Current Amended Budget $31,100,750.00
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Expense Code Description of Code Increase Decrease

LOCAL FUNDS

Revenues

Expenses

Net Change in Local Revenues $0.00

Net Change in Local Budget $0.00

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $7,344,416.00

Amount of Increase $0.00

Total Appropriation in Current Amended Budget $7,344,416.00
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Expense Code Description of Code Increase Decrease

FEDERAL FUNDS

Revenues

3.3600.101 FY 2024 PRC 101 Sexual Risk Avoidance $64,999.75

Net Change in Federal Revenues $64,999.75

Expenses  

3.5000.101 PRC 101 Sexual Risk Avoidance $64,999.75

Net Change in Federal Expenses $64,999.75

Net Change in Federal Budget $64,999.75

 

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $2,168,880.79

Amount of Increase $64,999.75

Total Appropriation in Current Amended Budget $2,233,880.54
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Expense Code Description of Code Increase Decrease

CAPITAL OUTLAY FUND

Revenues

4.4000.802 MCHS Baseball Field safety project 357,804.92

4.4000.802 New School Sign 12,900.21

4.4000.802 New School Sign 12,900.21

4.4000.802 Cabling for MCHS video cameras 2,910.40

4.4000.802 PAINT PICKLEBALL LINES ON GYM FLOOR 2,568.00

4.4000.802 REFINISH GYM FLOOR 1,896.96

4.4000.802 REPLACE HVAC SYSTEM IN OFFICE 11,558.00

4.4000.802 DAKTRONICS SCOREBOARD REPAIR 1,984.85

4.4000.802 HVAC SYSTEM REPAIRS 3,500.54

4.3000.802 Needs Based Capital Improvement Candor Grant $1,062,987.30

4.3000.802 Needs Based Capital Improvement EMS Grant $1,146,653.80

4.3000.802 Needs Based Capital Improvement Page St Grant $351,093.40

4.4000.802 Needs Based Capital Improvement Candor Match $55,946.70

4.4000.802 Needs Based Capital Improvement EMS Match $60,350.20

4.4000.802 Needs Based Capital Improvement Page St Match $18,478.60

4.4000.056 Activity Buses (2) $262,000.00

Net Change in Capital Outlay Revenues $3,365,534.09

Expenses

4.9000.802 MCHS Baseball Field safety project 357,804.92

4.9000.802 New School Sign 12,900.21

4.9000.802 New School Sign 12,900.21

4.9000.802 Cabling for MCHS video cameras 2,910.40

4.9000.802 PAINT PICKLEBALL LINES ON GYM FLOOR 2,568.00

4.9000.802 REFINISH GYM FLOOR 1,896.96

4.9000.802 REPLACE HVAC SYSTEM IN OFFICE 11,558.00

4.9000.802 DAKTRONICS SCOREBOARD REPAIR 1,984.85

4.9000.802 HVAC SYSTEM REPAIRS 3,500.54

4.9000.802 Needs Based Capital Improvement Candor Grant $1,062,987.30

4.9000.802 Needs Based Capital Improvement EMS Grant $1,146,653.80

4.9000.802 Needs Based Capital Improvement Page St Grant $351,093.40

4.9000.802 Needs Based Capital Improvement Candor Match $55,946.70

4.9000.802 Needs Based Capital Improvement EMS Match $60,350.20

4.9000.802 Needs Based Capital Improvement Page St Match $18,478.60

4.6000.056 Activity Buses (2) $262,000.00

Net Change in Capital Outlay Expenses $3,365,534.09

Net Change in Capital Outlay Budget $3,365,534.09

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $253,327.34

Amount of Increase $3,365,534.09

Total Appropriation in Current Amended Budget $3,618,861.43
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Expense Code Description of Code Increase Decrease

CHILD NUTRITION FUND
Revenues

Expenses

Net Change in Child Nutrition Budget $0.00

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $4,100,560.00

Amount of Increase $0.00

Total Appropriation in Current Amended Budget $4,100,560.00
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Expense Code Description of Code Increase Decrease

LOCAL FUND 8
Revenues

8.4000.061 Taylor Teacher Donation $70,675.00

8.4000.061 Carryover Taylor Donation funds $825.00

8.3000.381 GEAR UP Pathways Grant YR 2 $461,600.00

8.3000.380 TSL Grant YR 2 $5,634,726.43

8.4000.052 ELISE Grant YR 2 $499,563.00

8.4000.061 Literacy Donation from NCCF $5,000.00

Total Changes in Fund 8 Revenues $6,672,389.43

 Expenses  

8.5000.061 Taylor Teacher Donation $71,500.00

8.5000.381 GEAR UP Pathways Grant YR 2 $315,505.23

8.6000.381 GEAR UP Pathways Grant YR 2 $146,094.77

8.5000.380 TSL Grant YR 2 $4,291,343.25

8.6000.380 TSL Grant YR 2 $1,186,978.18

8.8000.380 TSL Grant YR 2 $156,405.00

8.5000.052 ELISE Grant YR 2 $354,479.97

8.6000.052 ELISE Grant YR 2 $145,083.03

8.5000.061 Literacy Donation from NCCF $5,000.00

Total Change in Fund 8 Expenses $6,672,389.43

Net Change in Local Fund 8 Budget $6,672,389.43

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $10,176,408.96

Amount of Increase $6,672,389.43

Total Appropriation in Current Amended Budget $16,848,798.39

               Summary of Budget Changes  

Previous Budget $55,011,891.09

State Budget Change $132,452.00

Local Budget Change $0.00

Federal Budget Change $64,999.75

Capital Outlay Budget Change $3,365,534.09

Child Nutrition Budget Change $0.00

Fund 8 Budget Change $6,672,389.43

Total Change in Budget $10,235,375.27

Current Budget $65,247,266.36  

 

 

Passed by majority vote by the Board of Education of Montgomery County on the 2nd day of December, 2024.

Chairman, Board of Education Secretary, Board of Education
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