
MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

November 4, 2024 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, November 4, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board 

members present were Steve W. DeBerry – Chair, Anne Evans - Vice Chair, Angela Smith, Lynn 

Epps, Tommy Blake, Bryan Dozier and Cindy Taylor. 

     

  Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the 

agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was 

accepted with unanimous approval from the board.  

 

Chairman Steve DeBerry shared an opening devotional with a reading from Romans 

1:12, “When we get together, I want to encourage you in your faith, but I also want to be 

encouraged by yours.” Most of the time we do not need many spoken words to push us in the 

right direction. It only takes a few positive sentiments to quickly shake us out of apathy or 

pessimism. Encouragement is necessary in daily living by both giving and receiving.  What can 

you do to encourage someone today?  

 

Troy Elementary School students Emma Blake and Avelardo Torres led the Pledge of 

Allegiance to the flag of the United States of America.  

 

Chairman DeBerry then called upon an individual that signed up to speak during the 

public comments section. Ms. Judy Stevens, accompanied by Mr. James Spivey, wanted to thank 

Mr. DeBerry for his service on the Board of Education.  Ms. Stevens stated that in the past they 

had all served together on the Board of Education. She stated that she was nominated by former 

board chair, Howard Dorsett, who served as the chairman for twenty-one years. She accepted the 

nomination and served as board chair from 1981-1988. Mr. DeBerry has served on the board for 

forty years, with thirty-six as chairman and that is a great accomplishment. I know that you have 

sacrificed a lot of your time and your family’s time, and we do greatly appreciate it. Ms. Stevens 

stated that when she came off the school board in 1988, current board member Tommy Blake 

presented her with a plaque. She stated that she would like to present Mr. DeBerry with the same 

plaque which reads, “Don’t ask me, I’m off the school board” Ex School Board Member, Steve 

DeBerry, Montgomery County Schools Board of Education 1984-2024. We truly appreciate your 

time and service to this county and the Montgomery County Schools, it is remarkable. Mr. 

DeBerry stated that he would never forget when he first started on the school board, Ms. Stevens 

and Mr. Dorsett being so instrumental in mentoring and showing him what the qualities of a 

good school board member should be. Thank you so much.   

 

Chairman DeBerry called upon Dr. Ellis and Jessalyn Spell for Certified and Classified 

Employees of the Month for Troy Elementary. Sara Sasser, Teacher Assistant, was the classified 

winner. Megan Epps, Kindergarten Teacher, was the certified winner and was unable to be 

present tonight.  

 

Dr. Dale Ellis then recognized Mr. DeBerry with a plaque for his 40 years of service with 

the Montgomery County Schools Board of Education.  His many years of service are just 

remarkable. Dr. Ellis stated that Mr. DeBerry’s leadership has been a steady calming force 



through a lot of change as well as the many amazing things our district has been able to 

accomplish during the years he has served.  We thank him for his many years of unconditional 

commitment to the Montgomery County Schools. We appreciate everything you have done for 

our schools. Mr. DeBerry stated that is has been a real honor to serve the children of 

Montgomery County for the last forty years. He stated that he has worked with many good board 

members, superintendents, and administrators who each worked toward the same goal of 

providing opportunities and doing what was best for our children. He shared with the current 

board members that when tough decisions need to be made, keep that same goal in mind and do 

what is best for our children and you cannot go wrong.  

 

  Chairman DeBerry stated that the next item is the consent agenda and requested to hold 

the consent agenda until after closed session. The board approved unanimously.  

  

Chairman DeBerry called upon Jessalyn Spell, principal for Troy Elementary for the 

school’s presentation on Raising Readers at Troy Elementary. Ms. Spell stated that their vision 

for Troy Elementary is to create whole child success together. Our mission is to build 

relationships to help the whole child succeed while providing a safe and positive environment to 

engage students academically and creatively in order to promote and explore the possibilities of 

the world. Our SIP K-2 overall reading goal will be to grow in composite reading proficiency to 

72% in mClass. We chose SIP indicators to help achieve our goals. The two we focused on in 

our presentation was (1) the school regularly communicates with parents/guardians about 

expectations and the importance of curriculum in the home and (2) instructional teams develop 

standards-aligned units of instruction for each subject and grade level. We encourage early 

parental involvement through our Letterland parade. Once our kindergarten students finish 

learning their letters, we encourage them to dress up like their favorite Letterland character and 

we have a parade down the hallways of the school. Also, March is National Reading month, so 

we selected a book for the whole school to read. We put out a calendar and list a chapter to read 

together each night (or listen to the staff recording online) along with a question to answer on our 

Facebook page. This also included a writing assignment to describe and illustrate what they read 

about. We have also started using the new CKLA Curriculum to help build background 

knowledge which helps develop our students into well rounded readers. We also offer dedicated 

intervention time everyday as well as strategic selection of students for support programs like 

Future Forward and NC Ed Corp. With all these strategies we hope to see growth in our reading 

and in achieving our school improvement goals. We feel like our students must learn to read so 

they can read to learn in the upper grades.  

 

Chairman DeBerry called upon Wade Auman for the Testing Data Presentation. Mr. Auman, Dr. 

Joanna Perkins, and Mr. Matthew Swain presented the 2023-2024 accountability and testing results. The 

presentation covered data from the 2021-2022 school year through the 2023-2024 school year. The 

overview for the discussion includes Every Student Succeeds Act (ESSA), Comparison Sample, 

Analysis, Implications with Principles and District Leaders, and Test Results. Mr. Auman stated that at 

our End of Year review, Mr. Dozier requested that we compare our schools with school districts who 

share the same economic disadvantages and demographic data. We were able to identify Harnett 

County, Lee County, Newton-Conover City, and Sampson County as districts that closely match our 

districts poverty level and demographics. We used the data from these four counties along with the data 

from North Carolina and the Sandhills Region for our comparison sample. Mr. Auman discussed the 

school report cards and what they look at from the district level and the data on the Internal Ready 

Report that we receive from the State at the completion of testing. In 2023-2024, one of our schools 

earned a grade of A, three of our schools earned a grade of C, five of our schools earned a grade of D, 

and one of our schools earned a grade of F. Mr. Auman stated that they have identified several key 



issues that led to the grade of F but they were a closed session matter. Dr. Perkins and Mr. Swain then 

presented the data for Reading and Math. The data indicated that in grades three through five that our 

percentages are below the other counties in our affinity group, however, by grades six through eight our 

percentages are more aligned with our cohorts.  In Math I and Biology we are above the State level and 

in line with or above several of our cohorts. Mr. Auman stated that they are planning to reach out and 

schedule a time to meet with Sampson County to discuss their programs and learn what we could do to 

improve.  Mr. Dozier also suggested that we also reach out to Newton-Conover. Our graduation rate 

dipped slightly to 92.3%. Mr. Auman stated that the key point is to look at the growth model because it 

shows where the child is at and then it shows where you have taken them. This growth is reflected in the 

school grade improvement as the students reach high school and early college. Overall, our students 

enter with varying levels of readiness, but we grow them by providing the resources and strategies to be 

globally competitive. 

 

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. 

Tonight, we changed our focus a little bit to only focus on numbers. It seems like numbers 

is all that we get to talk about these days. Unfortunately, students are not just numbers. The 

numbers they get on a test as an 8-year old do not define them or their future. That is why I 

am so proud of our principals, teachers, and other highly qualified staff. They look beyond 

the numbers and focus on the child. When a student graduates high school with an 

Associate' s Degree, no one cares what their third grade math score was. Education is a 

process, not a test. It is defined by the 2,340 instructional days that we have them between 

kindergarten and graduation. Thankfully, it is not defined by the 20 or so days they spend in 

testing or that single data point that so many want to focus on. Our schools are more than 

that and our students are more than that. 

I have more numbers. 5,172 (or thereabouts) is the number of days I have been the 

Superintendent of Montgomery County Schools, since September 1, 2010. During that time 

our graduation rate went from 70% to over 95%, resulting in hundreds of more students 

graduating high school and having a chance at a brighter future. In conjunction with MCC, 

l00's of our students have received associate’s degrees and high quality industry credentials, 

saving Montgomery County families millions of dollars. We started an Early College and 

built a state of-the-art education complex at Montgomery Central that continues to be the 

envy of the state and nation. We secured those facilities for roughly $80,000,000 and it would 

cost well over $150,000,000 if we had to do it today, saving tens of millions of dollars for 

our taxpayers and providing an educational opportunity that is second to none. We have 

leveraged over $54,000,000 in grants to add programs and serve students in ways never dreamed 

about before. And we did all of that while adding $1,600,000 to the district's fund balance to 

curb against inflation and rising costs. 

 5,172 days is the length of time I have had the honor to serve as the Superintendent 

here. Those are highly engaged days. That's not just coming to a meeting once a month and 

then not thinking about it again for a month like some people have the luxury of doing. That 

is thinking about MCS when I go to bed, when I wake up in the middle of the night, and when 

I get up early in the morning. I've lived, breathed, and slept nothing but MCS for a very long 

time. That's standing on the beach to watch the sunrise when I'm on "vacation" and not 

getting to fully enjoy it, because there is something that I am focused on in this work. That is 

my wife asking me, "what's wrong" and me answering, "nothing" because I can't discuss 



whatever the issue is. 

I could go on and on with the numbers but here are the two that matter the most to me 

and the two that bother me the most. 27 is the number of tennis and lacrosse matches that my 

youngest daughter has played in since she started high school. 1 is the number of those 

matches that I have had the actual pleasure of seeing. I do not know what the future holds, but 

I do know it is time for a change. With that said, I am publicly announcing my plans to retire as 

the Superintendent of Montgomery County Schools, effective January 1, 2025. I am still a 

young man, and I have lots of things I want to do and explore. That may be working 

somewhere else, and it may not. Who knows? I do know that if I do not take the 

opportunity now to explore whatever that next chapter is, I may not ever do it. I hope those 

who have long counted on me will understand and support this decision. Looking at all we 

have accomplished; I am ultimately at peace with this decision. Thanks to all who have 

supported me.  

 

Chairman DeBerry then asked for a motion to go into closed session. Bryan Dozier made 

the motion, with Tommy Blake seconding. The board approved entering into closed session 

unanimously.  

 

The following items were approved after the closed session with a motion by Bryan 

Dozier and a second by Angela Smith:  

 

1) Board Minutes from October 7, 2024  

2) Personnel and Auxiliary Report 

 

 

 

 

 



 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

3) Budget Amendment 

 

 
 

 

 
 



 
 

 
 

 

 

 

 

 

 

 



 

4) School Safety MOU 2024-2025 

 

 
 

 

 
 



 
 

 

 

Upon returning to open session, board member Angela Smith made a motion to select Mr. 

Wade Auman as Interim Superintendent, with Bryan Dozier seconding. The board approved with 

a 6-0 vote. Chairman DeBerry abstained from the vote.  

 

Chairman DeBerry asked for a motion to adjourn the meeting. Bryan Dozier made the 

motion with Cindy Taylor seconding; the meeting was duly adjourned.  

  

The next regular meeting will be held on Monday, December 2, 2024, at 6:30 pm at the Montgomery 

County Central Office. 

 

 

 

 

       _________________________                     ___________________________ 

            Anne Evans, Vice - Chair                         Wade Auman, Interim Secretary 


