
CCUSD Facility Focus Group Meeting
Date: August 22, 2024

Time: 8:30 a.m.

Location: CCUSD District Office

Facilitator: Dr. Frank Hendricsen, Assistant Superintendent of Human Resources; Dr. Ryan
Pletnick, CFO

Purpose: Review district enrollment trends and other relevant data to make recommendations
for efficient use of district buildings.

Outcomes: Provide recommendations to the Superintendent based on what is best for
students, sets CCUSD up for future financial stability to potentially repurpose schools, close
schools and/or redraw boundaries.

Northstar: Best for students, future financial stability

Agenda
I. Welcome
II. Introductions
III. Review Purpose, Process, and Outcomes
IV. Group Norms
V. Review Last Meeting
VI. Presentation- Facility Management Group
VII. Group Work
VIII. Timeline
IX. Additional Data to Review
X. For the Good of the Order


